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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLAN  

(Mandated Component) 

 

List the name of persons who were involved in the development of the school renewal plan.  A 

participant for each numbered category is required. 

 

 POSITION          NAME 

 

1. PRINCIPAL   Carole Ingram            

 

2. TEACHERS  Adrienne Settlemire, Michael Thompson, Rhonda McCauley, Brooks 

Thomas, Karen Boss, Jennifer Rentz, Laura Richardson, Roger Jaklin  

 

3. PARENT/GUARDIAN  Carol Ruff     

 

4. COMMUNITY MEMBER ________________________________ 

 

5. SCHOOL IMPROVEMENT COUNCIL Dawn Vosbury-VanGundy________________ 

 

6. OTHERS* (May include school board members, administrators, School Improvement 

Council members, students, PTO members, agency representatives, university partners, 

etc.) 

 

      POSITION             NAME  

 

     Parent Action Council Member    Joan Vosbury    

 

 School Improvement Council Member   Dawn Vosbury-VanGundy    

 

 Math Coach       Karen Warren -Pope   
 

 Literacy Coach      Amelie Cromer    

 

 Media Specialist      Laura Richardson   

 

 Assistant Principal       Carrie Chappell       

 

Assistant Principal       Derek Skaggs    

 

 Classified Personnel Representative   Sheral Johnson   

  

*REMINDER:  If state or federal grant applications require representation by other 

stakeholder groups, it is appropriate to include additional stakeholders to 

meet those requirements and to ensure that the plans are aligned. 
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ASSURANCES FOR SCHOOL PLAN 

(Mandated Component) 

Act 135 Assurances  

Assurances, checked by the principal, attest that the district complies with all applicable Act 135 

requirements. 

 

_NA__ Academic Assistance, PreKï3  

 The school makes special efforts to assist children in PreK–3 who demonstrate a need 

for extra or alternative instructional attention (e.g., after-school homework help centers, 

individual tutoring, and group remediation).  
 

_X _ Academic Assistance, Grades 4ï12  

 The school makes special efforts to assist children in grades 4–12 who demonstrate a 

need for extra or alternative instructional attention (e.g., after-school homework help 

centers, individual tutoring, and group remediation). 
 

_X__ Parent Involvement  
 The school encourages and assists parents in becoming more involved in their 

children’s education. Some examples of parent involvement initiatives include making 

special efforts to meet with parents at times more convenient for them, providing 

parents with their child’s individual test results and an interpretation of the results, 

providing parents with information on the district’s  curriculum and assessment 

program, providing frequent, two-way communication between home and school, 

providing parents an opportunity to participate on decision-making groups, designating 

space in schools for parents to access educational resource materials, including parent 

involvement expectations as part of the principal’s and superintendent’s 

EVALUATION/EVIDENCEs, and providing parents with information pertaining to 

expectations held for them by the school system, such as ensuring attendance and 

punctuality of their children.  
 

_X__ Staff Development  
 The school provides staff development training for teachers and administrators in the 

teaching techniques and strategies needed to implement the school/district plan for the 

improvement of student academic performance. The staff development program reflects 

requirements of Act 135, the EAA, and the National Staff Development Council’s 

revised Standards for Staff Development.  
 

__X__ Technology  

 The school integrates technology into professional development, curriculum 

development, and classroom instruction to improve teaching and learning.  
 

__X__ Innovation  
 The school uses innovation funds for innovative activities to improve student learning 

and accelerate the performance of all students. Provide a good example of the use of 

innovation funds. 
 

_NA__ Recruitment  
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 The district makes special and intensive efforts to recruit  and give priority to serving 

those parents or guardians of children, ages birth through five years, who are considered 

at-risk of school failure.  “At-risk children are defined as those whose school readiness 

is jeopardized by any of, but no limited to, the following personal or family situation(s): 

Educational level of parent below high school graduation, poverty, limited English 

proficiency, significant developmental delays, instability or inadequate basic capacity 

within the home and/or family, poor health (physical, mental, emotional) and/or child 

abuse and neglect.  
 

_X__ Collaboration  
 The school (regardless of the grades served) collaborates with health and human 

services agencies (e.g., county health departments, social services departments, mental 

health departments, First Steps, and the family court system). 
 

_NA_ Developmental Screening  
 The school ensures that the young child receives all services necessary for growth and 

development. Instruments are used to assess physical, social, emotional, linguistic, and 

cognitive developmental levels. This program normally is appropriate at primary and 

elementary schools, although screening efforts could take place at any location. 
 

_NA__ Half -Day Child Development  
 The school provides half-day child development programs for four-year-olds (some 

districts fund full-day programs). The programs usually function at primary and 

elementary schools, although they may be housed at locations with other grade levels or 

completely separate from schools. 
 
 

_NA_ Developmentally Appropriate Curriculum for PreK ï3  
 The school ensures that the scope and sequence of the curriculum for PreK–3 are 

appropriate for the maturation levels of students. Instructional practices accommodate 

individual differences in maturation level and take into account the student's social and 

cultural context. 
 

_X__ Parenting and Family Literacy  
 The school provides a four component program that integrates all of the following 

activities: interactive literacy activities between parents and their children (Interactive 

Literacy Activities); training for parents regarding how to be the primary teachers for 

their children and full partners in the education of their children (parenting skills for 

adults, parent education); parent literacy training that leads to economic self-sufficiency 

(adult education); and an age-appropriated education to prepare children for success in 

school and life experiences (early childhood education). Family Literacy is not grade 

specific, but generally is most appropriate for parents of children at the primary and 

elementary school levels and below, and for secondary school students who are parents. 

Family Literacy program goals are to strengthen parent involvement in the learning 

process of preschool children ages birth through five years; promote school readiness of 

preschool children; offer parents special opportunities to improve their literacy skills 

and education, a chance to recover from dropping out of school; and identify potential 

developmental delays in preschool children by offering developmental screening. 
 

__X_ Coordination of Act 135 Initiatives with Other Federal, State, and District 

Programs  
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 The district ensures as much program effectiveness as possible by developing a district-

wide/school-wide coordinated effort among all programs and funding. Act 135 

initiatives are coordinated with programs such as Head Start, First Steps, Title I, and 

programs for students with disabilities. 
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS  

 

Beaufort Middle School has been serving Northern Beaufort County students in grades 6 – 8 in 

the Beaufort Cluster since July 17, 2001. The building that once housed Beaufort High School 

for forty-one (41) years was remodeled and redesigned for middle school students. Currently, 

488 students are enrolled at BMS for 2017 – 2018. This includes 165 6th graders, 161 7th 

graders, and 162 8th graders. The ethnic composite of the student body includes 43% Caucasian 

students, 39% African American students, 18% other students. 48% of the students are male and 

52% are female. There are currently 75 students with special needs, 97 (20%) students identified 

as academically gifted and 53 (11%) identified as artistically gifted served at Beaufort Middle. 

Over the past three years, we have noted almost a 10% decline in enrollment. 

We also note that our students represent a more diverse population. For example, in 2015-
2016 our student population was represented by 1% of students representing other 
ethnicities and races. In 2017-2018, there are 18% other ethnicities represented in our 
student population. We contribute these shifts to the changes in demographics in our 
community and the opening of three area charter schools over the past five years.  
 

In 2012, Beaufort Middle School received the Palmetto’s Finest Award from the South Carolina 

Association of School Administrators. This prestigious distinction is awarded to only one middle 

school in the state each year, and represents a comprehensive judgment of the overall school 

program and effectiveness. BMS is the only middle school in the county to be awarded this 

distinction.  Since the spring of 2010, Beaufort Middle School has received grant funding from the 

State Department of Education and identified as a Distinguished Arts Program (DAP) School. This 

grant funding has focused on integration of the arts in dance, music, and theater; and a school wide 

focus on integration of music aligned with social studies and mathematics. The South Carolina 

Arts Commission has recognized Beaufort Middle School as an Arts in the Basic Curriculum 

(ABC) site since 2011, and BMS receives ABC Grant funding annually through this designation. 

BMS has an Arts Strategic Plan that accompanies our school strategic plan, as BMS stakeholders 

have once again pledged their support and preference for BMS to remain an Arts Infused school 

with an arts infused choice program. In 2015, BMS began its Classical Studies CHOICE Program 

with forty sixth grade students. This school-within-a-school choice program is available to students 

in and out of the school attendance zone. Classical Studies is slated to include sixty sixth graders, 

sixty seventh graders, and forty eighth graders in 2018-2019. Classical Studies aligns with 

community partners and lives its mission to cultivate confidence and competence through active 

learning, leadership and the quest for truth, beauty and wisdom in all learning experiences.  
 

Since 2012, Beaufort Middle has received an overall Absolute Rating of òGoodó on the Annual 

State Report Card. We received the Palmetto Silver Award for General Performance on PASS in 

2010, 2011, 2015 and 2016. ESEA Report Card Ratings for Beaufort Middle since 2012 have been  

B (81.8); B (88.4); and B (85.7) consecutively. BMS State Rating History has been òGood.ó 
Based on state law, schools and districts will not be rated for state accountability purposes 
until fall of 2018. Sub groups of students that consistently have not met Annual State 
Measurable Objectives are African American students, students of poverty, and students with 

disabilities.  
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BMS poverty index in the past five years has ranged from 58% to 63%. While BMS was designated 

a Title 1 school several of those years, we no longer receive Title 1 funds. In the past several 
years, robust tutoring funds, however, have allowed us to provide assistance in reading and 
math and personalized programs, accessible through studentsõ 1:1 devices, that 
incrementally support them in filling gaps in math an d reading.  
 

Analysis of Winter 2018 MAP, Spring 2017 SC READY and SC PASS indicated  

¶ Fall to Winter MAP Growth exceeds NWEA Norm and BCSD Growth in all grades math 

and reading 

¶ All three grades showed an increase in the number of student at or above the 50th percentile 

from Fall to Winter in Reading; only grade 8 students showed that increase in Mathematics 

¶ Each grade level showed a decrease in students scoring MET or EXCEEDS on SC Ready 

from 2016-2017 administration in ELA; Math results showed a slight increase in grades 6 

and 7 only 

¶ Reading and Math performance in Approaching, Meets, and Exceeds was above BCSD 

performance in grade 6; this was also the case in Reading for grades 7 & 8 but not in Math 

¶ Females continue to outperform males in reading 

¶ Minority populations continue to demonstrate a gap in Reading and Math performance 

¶ Social Studies achievement continues to be significantly higher than Science achievement 

in all grades 

¶ A large gap still exists with students with disabilities in PASS and SC READY 

 

We then identified five goals, aligned with our strategic plan, specifically for 2017-2018: 

V Increase reading proficiency of males and minorities (BMS Goals 1 & 3)  

V Increase percentages of parents satisfied with home-school relations from 67.1% to 75% 

as measured by Parent Survey results (Goal 1) 

V Increase STEM experiences (BMS Goal 3)  

V Increase percentages of students meeting winter to winter MAP growth by 1% annually 

(BMS Goals 1 & 3) 

V Increase embedded literacy practices in all content area instruction through increased 

number of staff with R2S literacy certification/endorsement (BMS Goal 5) 

 

Action steps that followed from these goals included 

× Focus literacy planning across all content areas 

× SLO’s written to address literacy and target groups that include “approaching” students 

× Maximize Time / Interventions for Academics in ISS 

× Provide students personalized interventions and enrichment (STEM) during Gryphon Time 

×  Provide R2S instruction for teachers during PLC 

× Begin the process for STEM / STEAM Certification with AdvancED  

× Provide parent tutorials on the school website in the areas of student technology use and 

access to programs for learning  
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A mid-year review of discipline data indicated encouraging gains based on the district goal to 

decrease OSS and ISS by 2% annually: 

ü Discipline data first semester 2017 compared to first semester 2018 showed a decrease in 

time out of class due to discipline. Disciplinary infractions that resulted in office referrals 

decreased by 54%. Total OSS decrease = 48%; Minority OSS decrease = 41%; Total ISS 

remained the same; Minority ISS decreased = 12% 

ü Student leadership opportunities for 8th graders were tracked for the first three quarters of 

the year. 58% participated in one, two, or three leadership opportunities. 15% participated 

in 4 or 5 opportunities; and 11 students (7%) participated in 5 or more leadership events.  

ü This year we have also noted 

o Increase in teachers earning gifted and talented endorsements 47% this year as 

compared to 42% last year 

o Increase in SPED certification from 18% to 25% 

o Literacy endorsements 36% 

o Teacher Retention from 72% to 77% 

o 280 registered volunteers for BMS 

o Increased mentoring opportunities 

o 108 students engaged in iReady interventions 

o Increase in eCybermission participation: 16 teams and 55 students in 2017-18 as 

compared to 14 teams and 45 students in 2016-17.  

 

Along with continuing the preliminary successful strategies above, a thorough review and update 

of this strategic plan and data points yielded the following priority areas for 2018-2019: 

Ã Organize at least one parent support group per semester, differentiated by topic, interest, 

and/or student subgroup 

Ã Increase student leadership opportunities by 20% 

Ã Increase opportunities for classified staff engagement in communication and decision-

making 

Ã Regularly review and update practices for a safe and orderly environment for all 

stakeholders 

Ã Provide weekly teacher planning through PLC that focuses on literacy skills, strategies, 

and analysis of student work 

Ã Create and adhoc staff committee to ensure students in ISS have work that is aligned with 

classroom instruction, meets individual needs, and represents quality assessments 

Ã Reinforce the school’s grading and reporting practices to ensure fidelity of implementation  

Ã Establish student focus groups at each grade level that meet monthly 

Ã Expand number of staff certified as teacher evaluators and mentors in new Teaching 

Standards 4.0 

Ã Continue to increase number of staff with R2S and Gifted and Talented endorsement 

Ã Pursue STEM / STEAM Certification from AdvancED  
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Regarding school climate, mid-year parent surveys identify areas of strengths and areas for growth.  

 

     Parent feedback indicators 

¶ 96% agree they can reach teachers, staff, or administrators with questions or concerns 

¶ 92% agree their issues, questions, or concerns are addressed in a timely manner 

¶ The top four ways they stay informed about BMS and their students are Friday Facts, our 

weekly newsletter; School Messenger, Progress Reports from Teachers, and Power School 

Parent Portal.  

¶ 98% agree or strongly agree that their student’s schedule meets their academic needs 

¶ 15% disagree that teachers update grades in Power School in a timely manner (within 7 

days as outlined in our grading commitments) 

¶ 88% agree that teachers provide multiple opportunities for students to show what they 

know and have learned 

¶ 29% disagree that teachers contact them when their students’ grade falls below 70%  

 

Communication is an area that is addressed annually in determining the best ways to keep our 

families informed. It is gratifying to hear from them that our weekly newsletter continues to be the 

number one way they stay informed.  

Grading and assessment continue to be areas of professional learning for the staff. Monitoring our 

agreed upon practices to ensure consistent communication of grading and assessment to 

families regarding student progress is essential to address as we move forward in this area of 

growth. Focusing student assessments toward meeting expected learning and using assessment as 

a communication tool must remain a priority.  

We have seen positive preliminary growth in students’ literacy skills in our PLC analysis of student 

work. Continuing the focus on strong literacy skills for our students to ensure their preparation and 

success in high school and beyond is critical. Our Read to Succeed goals, as well as, continuing 

the focus on literacy in all content areas and in student learning objectives will assist us in this 

goal.  

 

Aggressive goals with bold strategies like those included in this plan can only be accomplished 

through on-going collaboration with all school stakeholders and our community. Student voice 

and their ownership in continuous improvement are critical elements of the success of these goals 

as well. Increasing parent and community involvement in our school and aligning our practices 

along with our feeder elementary school stakeholders will be critical to engaging our students to 

be college and career ready citizens.  
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Student Achievement 

Percentage Meeting Proficiency on State Tests 

 
Visit our School Report Card from this link: https://ed.sc.gov/data/report-cards/historic-school-report -

cards/2017/view/?y=2017&t=M&d=0701&s=028  

 
6th Grade 2013/2014 PASS* 2014/2015 PASS* 2015/2016 

SCREADY/SCPASS* 

2016/2017 

SCREADY/SCPASS* 

 School District  State School District  State School District  State School District  State 

ELA  68.8 64.9     80.4 81.9 79.6 78.5 77.4 76.3 

Math 69.3 68.2     69.1 75.8 74.2 79.2 76.3 74.4 

Science 59.4 60.4  64.4 61.5 63.6 58.8 62.0 62.1 73.0 68.9 71.0 

Social Studies 91.3 79.9  81.9 76.4 77.5 72.8 75.8 76.3 82.4 75.1 73.3 

Writing  73.7 74.6           

  

 

                                                                                                                  

 

 

 

 

 

 

 

 

 

 

 

 2014/2015 ACT Aspire* 

6th Grade School District  State 

ELA  52.2 47.7 49 

Math 65.8 58.6 53.2 

7th Grade 2013/2014 PASS* 2014/2015 PASS* 2015/2016 

SCREADY/SCPASS* 

2016/2017 

SCREADY/SCPASS* 

 School District  State School District  State School District  State School District  State 

ELA  71.9 67.1     83.2 79.4 76.8 66.5 69.8 71.6 

Math 73.3 69.2     77.7 78.1 73.4 69.6 71.6 69.0 

Science 76.2 72.4  72.3 65.5 68.2 75.4 73.5 70.6 64.6 68.0 70.9 

Social Studies 80.5 67.4  71.3 63.8 67.9 81.1 71.8 68.4 58.9 58.4 63.5 

Writing  75.7 73.4           

 2014/2015 ACT Aspire* 

7th Grade School District  State 

ELA  43.9 41.6 46.7 

Math 33.9 37.4 36.4 

8th Grade 2013/2014 PASS*  2014/2015  PASS* 2015/2016 

SCREADY/SCPASS* 

2016/2017 

SCREADY/SCPASS* 

 School District  State School District  State School District  State School District  State 

ELA  69.9 66.7     80.1 77.1 77.6 78.1 71.4 72.0 

Math 67.5 66.6     78.9 67.5 70.7 72.9 71.0 68.5 

Science 67.7 68.9  58.5 60.3 65.2 67.6 64.2 66.2 78.1 72.7 74.3 

Social Studies 64.2 65.5  74.1 71.7 73.4 78.8 66.5 69.5 73.5 64.0 67.7 

Writing  71.7 72.8           

https://ed.sc.gov/data/report-cards/historic-school-report-cards/2017/view/?y=2017&t=M&d=0701&s=028
https://ed.sc.gov/data/report-cards/historic-school-report-cards/2017/view/?y=2017&t=M&d=0701&s=028


13 

 

 

 

 

 

 

 

 

 

Measures of Academic Progress (MAP) Average RIT Score and Percentiles 

 

Reading Spring 2014 Spring 2015 

 Average 

RIT 

Score 

Perce

ntile 

On 

Grade 

Level  

Average 

RIT 

Score 

Perce

ntile 

On 

Grade 

Level 

6th grade 216 60 72% 218 66 72% 

7th grade 219 57 70% 219 57 71% 

8th grade 222 56 73% 220 51 68% 

 

Reading Winter 2016 Winter 2017 Winter 2018 

 Average 

RIT 

Score 

Perce

ntile 

On 

Grade 

Level  

Average 

RIT 

Score 

Perce

ntile 

On 

Grade 

Level 

Average 

RIT 

Score 

Perce

ntile 

On 

Grade 

Level 

6th grade 215 52 75% 215.1 52 75% 215.9 55 75% 

7th grade 215 45 67% 214.4 42 67% 217.3 50 78% 

8th grade 223 60 80% 223.3 60 80% 220.1 52 75% 

 

 

 

Math Spring 2014 Spring 2015 

 Average 

RIT 

Score 

Perce

ntile 

On Grade Level  Average 

RIT Score 

Percentile On 

Grade 

Level 

6th grade 221 50 61% 225 61 68% 

7th grade 228 56 73% 228 56 66% 

8th grade 233 56 70% 232 53 70% 

 

Math  Winter 2016 Winter 2017 Winter 2018 

 Average 

RIT Score 

Percentile On 

Grade 

Level  

Average 

RIT Score 

Percentile On 

Grade 

Level 

Average 

RIT 

Score 

Percentile On 

Grade 

Level 

6th grade 220 45 65% 220.3 45 65% 219.1 42 65% 

7th grade 223 43 60% 222.9 43 60% 224.5 46 65% 

8th grade 233 58 77% 232.2 56 77% 229.0 50 74% 

 

  

 2014/2015 ACT Aspire* 

8th Grade School District  State 

ELA  47.9 47.0 48.8 

Math 36.9 33.9 32.0 
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MISSION, VISION, VALUES, AND BELIEFS  

(Optional) 

DISTRICT  

 

Mission 
The Beaufort County School District, through a personalized learning approach, will prepare 

graduates who compete and succeed in an ever-changing global society and career marketplace. 

Vision 

We will work with families and our diverse community to ensure that students perform at an 

internationally competitive level in a learning environment that is safe, nurturing and engaging. 

 

Core beliefs 
We believe: 

ǒ Every student can learn using his or her valuable and unique talents and skills. 

ǒ Learning takes place when the physical, emotional, social and intellectual well-being of 

all students is assured at every level and during every transition. 

ǒ High expectations of the school community positively impact student success. 

ǒ Early childhood learning experiences form the foundation of future school success. 

ǒ Students learn best when they are engaged and provided with opportunities for problem 

solving and active participation. 

ǒ All students are entitled to learning experiences so that they can become competent and 

confident in the skills and knowledge needed to become successful and productive 

citizens. 

ǒ Investment, involvement and connection of all members of the school community are 

essential to a student’s success. 

ǒ Frequent informal and formal assessment aligned to clearly defined learning objectives 

will provide improved student achievement. 

ǒ The collection, analysis and use of data from a variety of sources are critical to making 

decisions. 

ǒ Students should be prepared to compete and contribute in a changing global and 

multilingual society. 
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Beaufort Middle School 

Vision: 

     The Beaufort Middle School community envisions learners engaged in personalized, arts-

infused, relevant experiences that guide and prepare students for an ever-changing global society. 

Mission:  

 Beaufort Middle School’s Mission is to guide, prepare, and engage learners to succeed 

academically, artistically, and technologically in the future they create and serve. 

 

Values: 

ǒ Integration of Technology 

ǒ Arts Integration  

ǒ Extended time to learn and teach: opportunities to assist students in their areas of need 

ǒ Differentiation for students and staff 

ǒ Student voice 

ǒ Student ownership and accountability for own learning 

ǒ Sense of community; relationships with our community; learning from, with, and in our 

community 

Beliefs: 

- Everyone has the right to learn and work in a safe, caring, supportive environment 

- Universal student voice is honored and valued in a learning community that thrives 

with mutual understanding and respect 

- Character matters: integrity, empathy, responsibility, and respect 

- All students thrive when they take ownership of their learning through each stage of 

their physical, emotional, and cognitive growth 

- Life-long learning essential to reach one’s potential and is best learned from those 

who model it 

- Effective, authentic learning is differentiated, collaborative, responsive, adaptive, and 

student-centered.  

- All students are entitled to wide-ranging and arts-infused learning experiences that 

ensure they have the skills necessary to be competent, confident, successful learners 

- Embracing diversity fosters the development of responsible, productive global 

citizens 

- The unique talents of our learners and the community promote investment, 

involvement and mutual connections  

- Open, transparent, shared communication is necessary for school effectiveness   
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SCHOOL RENEWAL PLAN FOR BEAUFORT MIDDLE SCHOOL       DATE: 3/13/18 

(update) 
 

Performance Goal Area:   Sχchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

PERFORMANCE 

GOAL 1:  

(Statement of desired progress 

or result over five years) 

Purpose and Direction:  Beaufort County School District maintains and communicates at all levels of the 

organization a purpose and direction for continuous improvement that commit to high expectations for learning 

as well as shared values and beliefs about teaching and learning. 

INTERIM 

PERFORMANCE 

GOAL:  

1. Foster collaboration with community stakeholders and use their knowledge, skills and resources to 

support student learning. 

2. Use system-wide strategies to listen to and communicate with stakeholders. 

3. Commit to a student-centered culture based on shared values and beliefs regarding teaching and learning.  

Support challenging, equitable educational programs and learning experiences for all students. Each 

school will develop a shared set of values and beliefs and build climate and culture to support the 

district’s mission and vision. 

DATA SOURCE(S): 
(List types of data that will be 

collected or examined to 

measure progress.) 

Hours/Documentation of volunteer services 

Stakeholder surveys about satisfaction with home-school communication 

Student surveys; community involvement surveys  

OVERALL 

MEASURES: 
 

SOURCE: Report Card Survey; 

survey of community 

involvement  

 

 

 
* Represents projections of 

improvement  

 

AVERAGE 

BASELINE  

 2014-15 2015-16 2016-17 2017-18 2018-19 

Surveys 

Completed: 

80% staff; 

100% students; 

82% parents 

 

      

Projected 

Data 
 

Actual Data 

85% staff; 

100% 

students; 85% 

parents*  

 

88% staff 

100% 

students 

83% parents 

90% staff; 

100% 

students; 

87% 

parents*  

 

88% of staff 

65% of 

students 

95% staff; 

100% 

students; 

90% 

parents*  

 

92% staff 

90% 

students 

98% staff; 

100% 

students; 

93% 

parents*  

 

      

100% staff; 

100% 

students; 

95% 

parents*  
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79% of 

parents 

      

83% parents 

      

77% students 

satisfied with 

learning 

environment 

Projected 

Data 
 

Actual Data 

79%  81% 

 

85.1% 

83% 

 

75.4% 

85% 87% 

78% parent 

satisfied with 

school-home 

relationships 

Projected 

Data 
 

Actual Data 

78% 80% 

 

67.1% 

83% 

 

71.1% 

86% 89% 

20% 

Documented 

Community 

Service Hours 

Projected 

Data 
 

Actual Data 

30% 

 

 
40% of BMS 

students 

documented 

community 

service hours by 

the end of 3rd 

quarter with 

85% of 6th grade 

documenting 

hours. 

40% 50% 

 

 

37% 

60% 

 

 

73/487 

15% 

70% 

Increase in 

community 

involvement in 

school by 10% 

each year 

(undocumented 

in 2014) 

Projected 

Data 
 

Actual Data 

10% increase 

 

Over 2,000 

hours 

documented 

at the end of 

3rd quarter 

20% increase 30% 

increase 

 

23 members 

of the 

community 

have come 

to school to 

11 events  

40% 

increase 

 

14 Planned 

School 

events with 

2,198 

parents 

participating 

50% 

increase 
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Increase in 

parent 

participation at 

planned school 

events (Baseline 

2013 20% 

average) 

Projected 

Data 
 

Actual Data 

30% 

 

 

August – 

January 

29.5% parent 

participation 

40% 50% 

 

16 Planned 

School 

events with 

1065 parents 

that 

participated 

60% 70% 

 

 

ACTION PLAN FOR PERFORMANCE GOAL #1 - STRATEGY #1: Foster collaboration 

with community stakeholders and use their knowledge, skills and resources to support student learning. 

EVALUATION/EVIDENCE  

ACTIVITY  

 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 
1. Actively recruit 

volunteers within the 

community. 

ǒ Career Awareness 

ǒ Artists in 

Residence  

ǒ Scholars in the 

classroom 

ǒ Junior Leadership 

Beaufort 

2014-2019 Counseling Dept 

School 

Administration 

Teachers 

Arts planning 

committee 

PAC 

SIC 

JLB 

 General 

School Budget 

Increase in opportunities for 

community experts to share their 

profession/experiences within 

school curriculum and in students 

who participate with them  

ǒ Contracts with artists 

ǒ Increase in “advertisements” 
for community experts 

ǒ Student sign-in sheets  

ǒ Lesson plans reflect experts 

in the classroom  

ǒ Regular features on Morning 

News of “Motivational 

Minutes” archived   
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2. Provide volunteer 

opportunities for 

both students in the 

community and the 

community within 

the school. 

ǒ Quarterly 

celebrations for 

volunteer hours 

ǒ Quarterly 

community 

service lessons in 

advisory 

2014-2019 Counseling Dept 

School 

Administration 

Teachers 

 General 

School Budget 

Published first day of school 

volunteer sheet in packet  

Volunteer opportunities for students 

and parents published on website 

and Friday Facts  

Student volunteer logs show 5% 

increase annually 

Track reciprocal activities between 

community and school through 

students’ signed volunteer forms 

Master school calendar reflects 

dates and program for celebrations 

for students completing volunteer 

hours 

Advisory lesson plans show 

integrated community learning into 

advisory lessons  

3. Identify a person 

within the school to serve 

as volunteer coordinator. 

2016-2019 Counseling Dept 

School 

Administration 

Stipend for 

volunteer 

coordinator 

District 

stipend 

budget/ school 

budget  

Signed contract with coordinator 

Written, approved plan for 

coordination of volunteer services.  

4. Develop 

relationships with 

business partners. 

ǒ Students leaders 

advocate for 

business partners 

2014-2019 Admin 

Teachers 

PAC 

SIC 

 General 

School Budget 

Promote business partners in Friday 

Facts, BMS webpage, marquee, 

signage at athletic fields 

Number of students involved and 

dates of events for recruitment 

Volunteer coordinator, committee, 

or PAC track increases in business 
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ǒ PAC and SIC 

recruit business 

partners 

partnerships with annual increases 

of at least one additional partner  

5. Develop a job shadow 

program 

2015-2019 Counseling Dept 

Admin 

Teachers 

$1500 General 

School Budget 

Written student reflections of 

learning experience 

Documentation in PowerSchool 

Volunteer coordinator, committee, 

or PAC track 5% annual increase in 

job shadowing experiences  

5. Provide students 

arts opportunities in the 

community as well as 

bringing community 

artists to the school. 

ǒ After school 

programs held at 

BMS 

ǒ After school arts 

in the community 

programs 

ǒ Collaboration with 

ART Works 

 Counseling Dept 

School 

Administration 

Teachers 

Arts planning 

committee 

PAC 

SIC 

$1500 General 

School 

Budget/Grant 

Funding 

Contracts and budgets  

Attendance lists of artists and 

students 

Advertisements in Friday Facts and 

on web site 

Artists in Residence contracts  

Updated Arts Strategic Plan 

Course descriptions of after school 

experiences  

7. Organize parent 

support groups that are 

differentiated by topic, 

interest and / or student 

sub-group to engage 

families in meaningful 

 Counseling Dept 

All Teachers 

Administrators 

PAC, SIC 

$1,500 General 

Budget 

Activities of these groups blogged 

through Google Classroom or other 

technology system 

Roster of parents involved 

Increase in support noted on parent 

surveys 
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ways in students’ 

education 

Tracking of activities of support for 

various groups through parent 

surveys and reflections 
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ACTION PLAN FOR PERFORMANCE GOAL #1 - STRATEGY #2: Use system-wide 

strategies to listen to and communicate with stakeholders. 

EVALUATION/EVIDENCE  

ACTIVITY  

 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 
1.Provide opportunities 

for input from 

stakeholders 

ǒ Open Hours, 

Orientation, 

Showcase 

ǒ Family Focus 

Groups 

ǒ Quarterly 

meetings with the 

principal 

ǒ Student leaders 

meet with 

administrators 

quarterly 

2014-2019 School Admin 

Counseling Dept 

Teachers 

Students 

Classified Staff 

 General 

School Budget 

Parent/community/student surveys 

“Quarterly Principal Town Hall” 

meeting minutes 

Open house/orientation sign in 

sheets 

SIC and PAC meeting minutes 

Focus group minutes 

Arts Strategic Plan Review 

Log of sessions with student leaders 

and input documented 

Increased participation by parents in 

events (10% annually) 

2. Build confidence 

among stakeholders that a 

capable leadership team is 

in place. Administrators 

and teacher leaders meet 

with student and parent 

groups regularly 

2014-2019 School Admin 

Department & Grade 

Level Chairs 

Instructional 

Coaches 

 General 

School Budget 

 “Administratively Speaking” 

section in Friday Facts  

School Messenger reports reflect 

100% of announced events 

Parent Survey results 



23 

 

Meeting agenda and minutes 

Increase in parent participation 

annually in events: showcases, arts 

presentation, science fairs, academic 

competitions, celebrations, honors 

ceremonies, etc.  

Improved ratings by parent on 

Report Card Survey 

3. Use a variety of 

methods to disseminate 

information to parents 

and stakeholders and keep 

them informed of 

students’ learning 

progress 

 

 

2014-2019 School Admin 

Office Staff 

Teachers 

Students 

Media Specialist 

Instructional 

Coaches 

 General 

School Budget 

 

Beaufort Gazette, Island News 

copies archived and increased over 

2013  

Friday Facts copies archived 

School Messenger reports 

Gradebook (explaining lessons and 

assessments) & progress reports 

Parent/student led conference 

documents signed by parents and 

students 

Increase in features on district 

Facebook page 

Updated School website 

Student publications 

6.Communicate and 

explain the results of 

student performance 

and school 

effectiveness to all 

2014 - 2019 School Admin 

Teachers 

PAC 

SIC 

 General 

School Budget 

Friday Facts archived at least 

quarterly 

School Messenger reports 

Annual Report to Parents 
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stakeholders in a timely 

manner 

Agenda and sign in sheets from 

special sessions monthly with 

parents: PAC, Showcase  

Marquee 

School website 

Parent workshop agenda and sign in 

sheets 

SIC Monthly minutes 

Sign in Sheets from Back to School 

Sessions and Parent Conferences 

Power School & Report Cards 

School Brochures 

Publications available in home 

languages of students in school  

Increase in participation in family 

events  

 

 

 

 

ACTION PLAN FOR PERFORMANCE GOAL #1 - STRATEGY #3: Commit to a student-

centered culture based on shared values and beliefs regarding teaching and learning.  Support challenging, 

equitable educational programs and learning experiences for all students. Each school will develop a shared set 

of values and beliefs and build climate and culture to support the district’s mission and vision. 

EVALUATION/EVIDENCE  

ACTIVITY  

 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 
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1. Student leaders share 

information, 

expectations, values and 

beliefs regarding 

teaching and learning 

with their peers. 

ǒ Develop plans for 

common 

understanding of 

respect among 

school family 

ǒ Develop Seminar 

lessons around 

respect and 

consistent behavior 

expectations 

ǒ Develop common 

understanding and 

plans for 

communicating 

expectations for 

applying school 

rules and 

expectations of 

respect consistently 

2015-2019 Teachers 

School Admin 

Students 

Student Council 

Guidance 

Behavior Management 

Specialist 

Other student 

leadership groups 

 General 

School 

Budget 

Student Council member list and 

meeting minutes 

Student features on news show  

Student showcase agenda  

At least one student leader from 

each homeroom roll documented 

by student name and homeroom 

Principal council member list 

and meeting minutes 

Student survey results  

Student literary magazine 

Student academic competition 

teams member list 

Project Unify team rosters and 

agenda for events 

Log of RTI / Differentiation 

Sessions 

School Improvement Council 

member list and minutes 

Morning News segments taped 

2. Classified staff share 

information, 

expectations, values and 

beliefs regarding 

teaching and learning 

2014-2019 Classified Staff 

School Admin 

 General 

School 

Budget 

Inclusion of Classified staff in 

email  groups 

Classified staff section in Friday 

Facts at least monthly 

Classified staff involved in the 

implementation of MARK, PBIS 

Rewards and Continuum of 
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consequences – documented in 

PBIS plan 

Leadership Team membership 

roster and minutes 

3. Empower students to 

take ownership of their 

learning and overall 

sense of well-being: 

physically, socially, and 

emotionally 

ǒ Include a consistent 

structure through 

Gryphon Time, 

Advisory, etc. for 

students to share 

their opinions for 

school 

improvement, 

participate in 

activities that 

interest them, and 

develop 

relationships with at 

least one adult in the 

building who knows 

and supports their 

continuous progress 

for success  

2014-2019 All staff  General 

School 

Budget 

Advisory (RTI Sessions) and 

school counseling programs in 

master schedule 

Regular students’ polls/surveys 

Student suggestion box 

Wellness focus/program agenda 

of activities and log of 

participants 

SIT/RTI meeting minutes and 

log of participants 

Student Led 

Conferences/IEP/504 Meetings 

documented on sign in sheets 

and minutes taken  

Student work documenting 

cooperation and ownership 

MDC 

4. School provides every 

child the opportunity to 

be successful, with 

identifying the unique 

2014-2019 All staff 

Guidance Counselors 

Leadership Team 

 General 

School 

Budget 

Tutoring attendance lists 

Arts Infused curriculum  
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talents and skills of 

individual students, in 

order to focus on the 

students’ strengths. 

 Arts Grant 

Funding  

Exploratory programs in master 

schedule and enrollment in these 

programs 

Classical Studies program plan  

On Your Mark Posters  

PBIS Schedule of Rewards with 

Honor roll of students  

Advisory program curriculum 

and location on master schedule 

Student work from Socratic 

Seminar with lessons on shared 

file and enrollment list of 

students by group 

Staff training in the arts agenda 

in MLP and sign in sheets 

Cross curricular planning sign in 

sheets and agenda 

School leadership team for 

curriculum minutes 

Weekly PLC records 

Student reflections from 

Community involvement; 

speakers, artists in residence, 

mentors, business partners 

Program of community aligned 

events with feeder elementary 

schools 
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5. Create instructional 

experiences that include 

creative problem 

solving and risk taking 

to engage all students in 

academic dialogue and 

personal ownership of 

learning. 

 

 

2014-2019 School Admin 

Teachers 

Coaches 

Leadership Team  

 General 

School 

Budget 

Lesson plans that reflect the 

rigor of SC State Core Standards 

School-wide Student Socratic 

Seminar lesson plans 

Project/Problem-Based Learning 

Experiences and Performance 

Tasks documented quarterly 

through student products and 

lesson plans 

Student work and teacher SLO’s 

as well as PLC activities 

document strategies that engage 

students in academic dialogue  

Technology Integration and Arts 

Integration Lesson Plans  

PD agenda and sign in sheets for 

staff learning of strategies that 

support student ownership 

School-wide rubric for student 

accountability and ownership 

and use of this rubric school 

wide in grade books and with 

student products 
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SCHOOL RENEWAL PLAN FOR BEAUFORT MIDDLE SCHOOL      

 DATE: 3/13/18 (update) 
 

Performance Goal Area:  Teacher/Administrator Quality  School Climate (Parent Involvement, Safe and Healthy Schools, etc.)    

District Priority 

PERFORMANCE 

GOAL 2:  (Statement of 

desired progress or result 

over five years) 

Resources and Support Systems:   Beaufort County School District has resources and provides 

services in all schools that support its purpose and direction to ensure success for all students. 

INTERIM 

PERFORMANCE 

GOAL:  

1. Mentor qualified professional staff capable of fulfilling assigned roles and responsibilities.  

2. Ensure that all staff participates in a continuous program of professional development.  

3. Budget sufficient resources to support Arts-Infused and Classical Studies choice programs 

educational programs and implement plans for improvement. 

4. Provide an environment that is safe and orderly for all stakeholders. 

5. Ensure that each student has access to school counseling services that include, but are not limited 

to, counseling, appraisal, mentoring, staff consulting, referral and educational and career 

planning.  

6. Provide appropriate support for students with special needs.  

 

DATA SOURCE(S): 
(List types of data that will 

be collected or examined to 

measure progress.) 

1.  Increase in percentage of teachers trained in arts integration. 

2. Creation and implementation of Arts Integration Choice Program 

3. Creation and implementation of Classical Studies Choice Program 

4. Professional development opportunities targeted at teacher needs/requests 

5. Documented hours of guidance and counseling services provided 

6. Staff survey results 

7. Staff retention data 
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OVERALL 

MEASURES: 

 
SOURCE: State Report 

Card; Student Report Cards  

 

 
* Represents projections of 

improvement  

AVERAGE 

BASELINE  

 2014-15 2015-16 2016-17 2017-18 2018-19 

 

 

Increase 

Teacher 

Retention 

(74.4%) 

Projected 

Data 

 

Actual Data 

77%*  

 

84% 

79.4%*  

 

75.4% 

82%*  

 

79.6% 

84.4%*  

 

72% 

86%*  

 

      

Increase 

Teacher add-

on / 

endorsement 

certification in 

SPED (14%), 

Literacy 

(10%), GT 

(32%), ESOL 

Projected 

Data 

 

Actual Data 

SPED 10% 

increase 

Literacy 

10% 

GT 10% 

increase 

SPED 17% 

GT 35% 

SPED 2% 

increase 

Literacy 

10% 

GT 10% 

increase 

 

SPED -2% 

GT -8% 

Lit -2% 

ESOL TBD 

SPED 2% 

increase 

Literacy 

12% 

GT 10% 

increase 

 

SPED +6% 

GT +15% 

Lit NC 

ESOL TBD 

SPED 2% 

increase 

Literacy 

15% 

GT 10% 

increase 

 

 SPED +7% 

GT +5% 

 

SPED 2% 

increase 

Literacy 

17% 

GT 10% 

increase 

Decrease 

achievement 

gap of African-

American, 

disabled, and 

subsidized 

meals 

subgroups of 

students 

according to % 

of 

Projected 

Data 

 

Actual Data 

Baseline 

TBD – 

measure 

updated in 

2017 

 

 

Actual 

6: ELA 

All – 79.9% 

A-A– 67.9% 

Dis.– 36.4% 

Math 

All – 79.9% 

A-A– 67.9% 

Dis.– 36.4% 

6: ELA 

All – 78.5% 

A-A– 60% 

Dis.– 

35.3% 

Math 

All – 79.2% 

A-A– 

65.2% 

Dis.– 

35.3% 

TBD TBD 
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Approaching, 

Meets, 

Exceeds on 

SCREADY 

7:ELA 

All – 80.7% 

A-A– 71.0% 

Dis.– 54.5% 

Math 

All – 78.9% 

A-A– 62.9% 

Dis.– 63.6% 

 

8: ELA 

All – 79.9% 

A-A– 71.6% 

Dis.– 40.0% 

Math 

All – 77.2% 

A-A– 67.2% 

Dis.– 26.7% 

7:ELA 

All – 66.5% 

A-A– 

44.7% 

Dis.– 30% 

Math 

All – 69.6% 

A-A– 

46.8% 

Dis.– 35% 

 

8: ELA 

All – 78.1% 

A-A– 

62.1% 

Dis.– 

38.5% 

Math 

All – 72.9% 

A-A– 

53.4% 

Dis.– % 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #1: 
Mentor qualified professional staff capable of fulfilling assigned roles and responsibilities.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate)  

1. Develop or 

adopt 

programs 

and 

practices to 

improve the 

performanc

e and 

retention 

rates of 

highly 

qualified 

staff. 

2014-2019 School Admin 

Mentor Teachers 

Instructional 

Coaches 

Leadership Team  

 General 

School 

Budget 

Mentoring program for new staff – 

log of sessions and program 

agenda 

Staff Surveys 

Records of Staff Recognition – 

frequency and specific recognition 

2. Increase 

percentage 

of staff 

receiving 

arts 

integration 

training. 

2014-2019 School Admin 

Teachers 

 Grant 

Funding 

General 

School 

Budget 

Staff Attendance Rosters: 

¶ Arts Assessment Institute  

¶ CLIA 

¶ School-based arts 

integration PD 

¶ Artists in Residence 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #1: 
Mentor qualified professional staff capable of fulfilling assigned roles and responsibilities.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate)  

My Learning Plan Reports 

 
 

ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #2: Ensure that all 

staff participates in a continuous program of professional development.  
EVALUATION/EVIDENCE  

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Track, monitor, assess 

and analyze the 

effectiveness of 

professional 

development programs. 

2014-2019 School Admin 

Department Chairs 

Leadership Team  

 General 

School Budget 

Surveys and Reflections following 

each PD 

My Learning Plan Reports 

Teachers’ SLO’s 

Walk-Through and formal 

evaluation documentation 

Proficiency level increases in MAP 

results 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #2: Ensure that all 

staff participates in a continuous program of professional development.  
EVALUATION/EVIDENCE  

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

2. Create a supportive and 

fulfilling work 

environment with 

conditions that support 

professional 

development time. 

2014-2019 School Admin 

Department Chairs 

Leadership Team  

 General 

School Budget 

Grade level/department planning 

agenda and minutes 

Log of documented coaching and 

technology support aligned to staff 

needs assessment  

Google Classroom blogs of 

Professional Learning Community 

Working Condition Survey Results 

Teacher surveys  

3. Implement personalized, 

school based, 

professional 

development in 

curriculum and 

instruction. 

2014-2019 School Admin 

Department Chairs 

School Leadership 

Team  

 General 

School Budget 

Regular needs assessment survey of 

professional development needs 

School PD agendas 

Teacher SLOs  / EVAAS Reports 

Annual school PD Plan 

Google doc of PD requests  

4. Provide training for 

teachers on using 

2014-2019 School Admin 

Tech Coaches 

 General 

School Budget 

Training provided by technology 

coaches/co-teaching – logs and 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #2: Ensure that all 

staff participates in a continuous program of professional development.  
EVALUATION/EVIDENCE  

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

available technology 

equipment, software and 

applications to increase 

student achievement. 

Media Specialist District 

Budget 

feedback from teachers aligned with 

documented needs in needs 

assessments 

BMS survival day week before 

school for new hires agenda 

Increase in differentiated instruction 

documented by lesson plans and 

observation data and supported by 

increased student achievement.  
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #3: 
Budget sufficient resources to support Arts-Infused and Classical Studies choice programs 

and overall educational programs and implement plans for improvement.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Ensure that 

resources are 

aligned to 

student 

achievement 

needs. 

2014-2019 School Admin 

RTI Coordinator 

School Psych 

 General 

School 

Budget 

Analysis of student achievement 

data: MAP, SC State Test, 

EXPLORE, Enrich Reports, 

NWEA Reports 

Intervention reports and plans 

aligned with data analysis 

Master Schedule of RTI and 

Enrichment opportunities for 

differentiation in the school day 

2. Budget 

sufficient 

resources for 

arts-infused 

choice 

program 

aligned with 

arts strategic 

plan. 

2014-2019 School Admin 

ARTS teachers 

Grant coordinator 

Teachers 

 General 

School 

budget 

Grant 

Funding: 

DAP, ABC, 

teacher-

written 

School budget analysis 

Arts strategic plan 

Grant Funding annual reports  
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #3: 
Budget sufficient resources to support Arts-Infused and Classical Studies choice programs 

and overall educational programs and implement plans for improvement.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

3. Budget 

sufficient 

funds for 

Classical 

Studies choice 

program with 

plan for 

program 

implementatio

n. 

2015 - 2019 School Admin 

Classical Studies 

teachers 

 General 

School 

Budget 

District 

Budget 

Grant 

Funding 

Program budget 

Classical Studies Strategic Plan 

Training schedule 

Sign in Sheets 

 

4. Ensure staff 

professional 

development 

in identified 

areas of need 

including 

assessment and 

grading, 

student 

accountability, 

2014 - 2019 All Staff  District and 

School 

Budget 

Grant 

Funding 

Attendance rosters for PD 

My Learning Plan Records 

Agenda and lesson plans for PD 

Teacher Surveys 

Increase in student proficiency 

levels based on targeted PD 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #3: 
Budget sufficient resources to support Arts-Infused and Classical Studies choice programs 

and overall educational programs and implement plans for improvement.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

student 

achievement 

Increase in school value added 

and individual teacher value 

added 

 

ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #4: 
Provide an environment that is safe and orderly for all stakeholders.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Develop, 

establish and 

maintain short- 

and long-term 

planning 

processes to 

provide a safe 

and orderly 

2014-2019 School Admin 

Crisis Team 

School Nurse 

School Counselors 

Classified staff 

 General 

School 

Budget 

Safe Schools Certification 

Records 

Safety Drill records (100% 

compliance) 

ISS curriculum 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #4: 
Provide an environment that is safe and orderly for all stakeholders.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

environment for 

all students 

inclusive of SRO 

and am/pm 

campus safety.  

¶ Utilize a 

consistent 

school-wide 

plan for 

character 

development  

Student leaders Schedule and Lesson Plans for 

School-wide Seminars 

Lobby Guard Reports 

Parent, student  and teacher 

survey results 

Friday Facts archived 

2. Regular school 

wide behavior 

rewards 

2014-2019 PBIS team 

teachers 

$650 District 

grant funds 

PBIS records of rewards, 

participants, schedule of 

activities 

3. Ensure an 

environment that 

supports the 

academic, 

physical, social, 

emotional and 

2014-2019 All staff 

Feeder Elementary 

School staff 

SRO 

Guidance  

 General 

School 

Budget 

Parent, student, teacher surveys 

PBIS records 

Roster of clubs and participants 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #4: 
Provide an environment that is safe and orderly for all stakeholders.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

cultural safety of 

all students that 

allows learners to 

maximize their 

potential.  

¶  Develop 

common 

understandin

g and plans 

for 

communicati

ng 

expectations 

for applying 

school rules 

and 

expectations 

of respect 

consistently 

 

Behavior 

Management 

Specialist 

ISS coordinator 

Student leadership 

groups 

Classroom Guidance and small 

groups plans and attendance 

rosters 

Record of and roster of 

participants for community and 

family outreach and events 

Agenda of events and 

participants for community 

building with feeder elementary 

schools – Teacher Cadets 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #4: 
Provide an environment that is safe and orderly for all stakeholders.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

4. Students have 

regular 

opportunities to 

provide input and 

feedback on 

school decisions 

¶ Develop 

plans for 

common 

understandin

g of respect 

among school 

family 

¶ Develop 

Seminar 

lessons 

around 

respect and 

consistent 

behavior 

expectations 

¶ Published 

student 

2014-2019 School Admin 

Counseling Dept 

Teachers 

SRO 

Student 

Leadership Groups  

Behavior 

Management 

Specialist 

ISS coordinator 

Student leadership 

groups 

 General 

School 

Budget 

Student led groups – agenda and 

attendance rosters 

Student surveys  

Administration meets with 

student groups quarterly – 

attendance roster and agenda 

Student Leadership Team 

meeting record and sign in sheets 

– Project Unify, NJHS, FCA and 

Student Council, PBIS, Saturday 

Athletic Events, WISE/MOST 

Club   
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #4: 
Provide an environment that is safe and orderly for all stakeholders.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

reflections 

accompany 

each lesson 

¶ Students 

create 

surveys to 

determine 

consistency 

and progress 

5. Annually 

decrease the 

percentage of 

students 

receiving in-

school 

suspension, out-

of-school 

suspension and 

expulsion. 

 

2014 - 2019 All Staff 

SRO 

 PBIS Funds 

School  

Budget 

 

PBIS records of rewards, 

participants, schedule of 

activities  

RTI and monitoring of plans in 

ENRICH 

SIT team minutes for individual 

students 

Continuum of consequences call 

logs and parent contacts  

ISS curriculum  
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #4: 
Provide an environment that is safe and orderly for all stakeholders.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

6. Create and 

maintain a safe, 

clean, and 

healthy 

environment for 

all students and 

staff 

¶ Develop 

ongoing, 

productive 

relationship 

with the 

custodial and 

maintenance 

vendors 

¶ Develop an 

open line of 

communicati

on of 

concerns and 

celebrations 

for safe and 

clean 

2014 - 2019 Leadership Team 

School 

Administration 

 

 

 District 

Budget 

Log of regular maintenance and 

custodial services provided 

Log of concerns and the 

timeliness they are addressed and 

rectified 

“Report Card” and “Survey” 

results that surface areas of need 

addressed in a timely manner 

Increase in survey results as 

identified for custodial and 

maintenance services 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #4: 
Provide an environment that is safe and orderly for all stakeholders.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

building and 

grounds 

¶ Work 

collaborativel

y with 

custodial and 

maintenance 

vendors to 

monitor 

building and 

grounds 

conditions  
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ACTION PLAN FOR PERFORMANCE GOAL #2 -  STRATEGY #5: 
Ensure that each student has access to school counseling services that include, but are not 

limited to, counseling, mentoring, staff consultation, referral and educational and career 

planning.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Provide 

classroom 

guidance services 

in the areas of: 

Learning to work 

Learning to live 

Learning to learn  

Differentiated for 

all student 

subgroups 

¶ Utilize 

technology 

and school 

social media 

through 

intentional 

planning for 

personalized 

guidance 

services and 

development 

2014-2019 School Counselors 

School Admin 

Teachers 

SRO 

 General 

School 

Budget 

Guidance Long Range Plan  

Agenda and plans for advisory 

lessons 
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ACTION PLAN FOR PERFORMANCE GOAL #2 -  STRATEGY #5: 
Ensure that each student has access to school counseling services that include, but are not 

limited to, counseling, mentoring, staff consultation, referral and educational and career 

planning.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

of respectful 

school 

culture 

2. Educate parents, 

school staff and 

students about 

school 

counseling 

services, career 

planning and 

outside 

resources. 

¶ Intentionally 

utilize 

technology 

and social  

media for this 

communicati

on 

2014-2019 School Counselors 

School Admin 

Web master 

Social Worker 

SRO 

 

 

$250 General 

School 

Budget 

Distribute yearly middle school 

counseling brochures 

Friday Facts and School 

Messenger archives 

Information posted to website 

Parent nights/seminars hosted by 

Counseling Department – sign in 

sheets and agenda 

Social media – remind 101, BMS 

Facebook page 
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ACTION PLAN FOR PERFORMANCE GOAL #2 -  STRATEGY #5: 
Ensure that each student has access to school counseling services that include, but are not 

limited to, counseling, mentoring, staff consultation, referral and educational and career 

planning.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

3. Monitor parent, 

school staff, 

student and 

school counselor 

satisfaction with 

school 

counseling 

services and 

administration. 

 

2014-2019 School Counselors  General 

School 

Budget 

Parent surveys 

Student surveys 

Staff surveys 

Administrator surveys 

Attendance Rosters from Face-

to-Face meetings with parents 

and students who compile data 

of guidance and counseling 

services satisfaction and report to 

administration 

4. Provide services 

that support the 

counseling, 

assessment, 

referral, 

educational and 

career planning 

needs of all 

2014-2019 School Counselors 

Teachers 

School Admin 

GT Coordinator 

Special Area 

resources 

 General 

School 

Budget 

Classroom guidance lessons as 

documented in Guidance Long 

Range Plan 

100% completion of Individual 

Growth Plans 

SCOIS records/ Naviance for 8th 

grade 
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ACTION PLAN FOR PERFORMANCE GOAL #2 -  STRATEGY #5: 
Ensure that each student has access to school counseling services that include, but are not 

limited to, counseling, mentoring, staff consultation, referral and educational and career 

planning.  

EVALUATION/EVIDEN

CE 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

students through 

programs and 

activities that 

allow teachers to 

merge student 

career plans into 

instruction. 

SRO 

Social Worker 

Volunteering log (students going 

out and experts coming in) 

 

 

 

 

ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #6: 
Provide appropriate support for students with special needs.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Expand 

opportunitie

2014-2019 Teachers $7500/year Special Ed 

budget 

IEP’s reflect Indicator 13/ 

transition goals.  
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #6: 
Provide appropriate support for students with special needs.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

s for special 

education 

students 

including 

career 

experiences. 

 

School Counselors 

School Admin 

Special 

Olympics 

Grant 

funding 

PAES Lab Report of Activity log 

Community / real-life experiences 

log 

Camps and extended community 

experiences for gifted and talented 

students agenda and increase in 

number of students involved (10% 

annually) 

Inclusion services logged with # of 

students served 

Project Unify log of participants 

and agenda of activities 

Special Olympics advertisements 

and log of attendance 

Community outreach log 

List of students recognized as 

Junior Scholars, TIP Scholars and 

recognition program for these 

students  
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #6: 
Provide appropriate support for students with special needs.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

Conference sheets and log of 

Student Led Conferences for 

transitions  

2. Educate 

parents, 

school staff 

and students 

about 

services 

available for 

special 

needs 

students, 

including 

gifted and 

talented, and 

the criteria 

to access 

those 

services. 

2014-2019 Teachers 

School Counselors 

School Admin 

GT Coordinator 

Social Worker 

RTI Coordinator 

ESOL 

Teacher/Liaison  

 General 

School 

Budget 

PD opportunities for staff 

documented in My Learning Plan, 

sign in sheets, and agenda for PD 

Shared folder for files on school 

network 

School activities (open house, 

showcase, orientations, parent 

meetings, conference days, 

Science/Math and Literacy Nights) 

Parent Logs and sign in sheets 

Friday Facts archived 

School  Messenger archived  

Parent Night agenda and sign in 

sheets with increase in 

participation annually (5%) 
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ACTION PLAN FOR PERFORMANCE GOAL #2 - STRATEGY #6: 
Provide appropriate support for students with special needs.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

Parent Focus Groups participation 

logs and agenda by sub group of 

students  

3. Ensure 

appropriate 

training for 

staff who 

work with 

special 

needs 

students, 

including 

gifted and 

talented and 

ESOL. 

2014-2019 School Admin 

Teacher Leaders 

within the 

designated areas: 

ESOL, SPED, RTI, 

Gifted and Talented  

 General 

School 

Budget 

School based PD in differentiation  

for classified and certified staff – 

sign in sheets and agenda 

My Learning Plan records 

Increases in add on certifications 

for staff in GT and special 

education documented through 

teacher credentials and transcripts 
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SCHOOL RENEWAL PLAN FOR BEAUFORT MIDDLE SCHOOL       DATE: 3/13/18 
 

Performance Goal Area:  Sχtudent Achievement  Tχeacher/Administrator Quality  Sδchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

PERFORMANCE GOAL 

3: 
(Statement of desired progress or result 

over five years) 

Teaching and Assessing For Student Learning:  Beaufort County School Districtôs curriculum, instructional 

design and assessment practices guide and ensure teacher effectiveness and student learning across all grades 

and courses. 

INTERIM 

PERFORMANCE GOAL:  

1. Provide equitable and challenging learning experiences that ensure all students have sufficient opportunities to develop 

learning, thinking and life skills that lead to success at the next level. 

2. Provide comprehensive information and media services that support curricular and instructional programs. 

3. Teachers will participate in collaborative learning communities and other professional learning to improve instruction and 

student learning. 

4. School leaders will monitor and support the improvement of instructional practices to ensure student success. 

DATA SOURCE(S): 
(List types of data that will be collected 

or examined to measure progress.) 

1. Aligned curriculum across courses and grade levels in lesson plans and curriculum map 

2. Arts-infused choice program implementation and strategic plan 

3. Implementation of comprehensive academic interventions 

4. Library collection expansion and categorization 

5. Alignment of instructional practices and student success through increased MAP scores  

OVERALL MEASURES : 
 

SOURCE: MAP  

 

 

 
* Represents projections of 

improvement  

 

AVERAGE 

BASELINE  

 2014-15 2015-16 2016-17 2017-18 2018-19 

% on or above 

grade level 

according to 

annual Spring 

MAP: Reading 

and Math 
Baseline Fall, 

2013 
 

 

Fall Baseline 
6th Grade: 
 Math = 70.9%; 

Reading = 72.6% 

Projected 

Data 
 

 

 

 

 

 

 

Actual 

Data 
Winter, 2015 

6th Grade: 
 Math = 73%; 

Reading = 75% 
7th Grade: 
Math = 75% 
Reading = 73% 
8th Grade: 
Math = 73% 
Reading=77%*  
 
 

6th Grade: 
Math = 69.7%; 

Reading = 72% 

6th Grade: 
 Math = 75%; 

Reading = 77% 
7th Grade: 
Math = 77% 
Reading = 75% 
8th Grade: 
Math = 75% 
Reading = 80%*  
 
 

6th Grade:   

Math = 61.3% 

Reading = 

6th Grade: 
 Math = 77%; 

Reading = 79% 
7th Grade: 
Math = 79% 
Reading = 77% 
8th Grade: 
Math = 77% 
Reading 

=82%*  

 
6th Grade: 
 Math = 65%; 

Reading = 75% 

6th Grade: 
 Math = 79%; 

Reading = 81% 
7th Grade: 
Math = 81% 
Reading = 79% 
8th Grade: 
Math = 79% 
Reading 

=84%*  
 
6th Grade: 
 Math = 65%; 

Reading = 75% 

6th Grade: 
 Math = 81%; 

Reading = 83% 
7th Grade: 
Math = 83% 
Reading = 81% 
8th Grade: 
Math = 81% 
Reading 

=86%*  
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7th Grade: 
Math = 72.9% 
Reading = 69.9% 
8th Grade: 
Math = 70.7% 
Reading = 75.5% 

7th Grade: 
Math = 67.4% 
Reading = 70.4% 
8th Grade: 
Math = 67% 
Reading=71.7% 

69.8%  

7th Grade:  

Math = 71.9% 

Reading = 

71.4% 

8th Grade: 

Math = 71.8% 

Reading = 

80.3%  

7th Grade: 
Math = 60% 
Reading = 67% 
8th Grade: 
Math = 77% 
Reading =80% 
 

 

      

7th Grade: 
Math = 65% 
Reading = 78% 
8th Grade: 
Math = 74% 
Reading =75% 
 

      

Media Circulation 

Reports reflect 

current collections 

that are 

representative of 

growing body of 

complex text  

Projected 

Data 
 

Actual 

Data 

Media 

Circulation 

Reports reflect 

current 

collections 

representative of 

growing body of 

complex text 

Media 

Circulation 

Reports reflect 

current 

collections of 

growing body of 

complex text 

aligned to grow 

students’ Lexile 

levels 

Media 

Circulation 

Reports reflect 

current 

collections 

representative 

of growing 

body of 

complex text 

aligned to grow 

students’ Lexile 

levels 

Media 

Circulation 

Reports reflect 

current 

collections 

representative 

of growing 

body of 

complex text 

aligned to grow 

students’ Lexile 

levels 

Media 

Circulation 

Reports reflect 

expected ALA 

standards and 

body of 

complex text 

aligned to 

CCSS Lexiles 

for middle 

school students.  

Increase in Value 

Added by Content 
Baseline 2013 

data 
Math = 4 
ELA = 3.2 
Science = 2 
Social Studies = 

3.1 

Projected 

Data 
 

Actual 

Data 

Math = 4 
ELA = 3.5 
Science = 3 
Social Studies = 

3.5 

Math = 4 
ELA = 4 
Science = 3.5 
Social Studies = 

4 

 

Composite 5 

Math = 4 
ELA = 4 
Science = 4 
Social Studies 

= 4 

 

 

Math = 4 
ELA = 4 
Science = 4 
Social Studies 

= 4 

Math = 4-5 
ELA = 4-5 
Science = 4-5 
Social Studies 

= 4-5 
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ACTION PLAN FOR PERFORMANCE GOAL #3 -  STRATEGY #1: Provide 

equitable and challenging learning experiences that ensure all students have sufficient opportunities to 

develop learning, thinking and life skills that lead to success at the next level. 

EVALUATION/EVIDENCE  

ACTIVITY  

 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 
1.Ensure that the 

curriculum in each 

grade level or course 

provides students with 

the opportunity to 

develop knowledge, 

thinking and life skills 

so that they may be 

successful at the next 

level. 

2014-2019 School Admin 

Teachers 

Media Specialist 

Coaches 

Leadership Team 

 General 

School 

Budget 

SCCCR & Best Practices evident in 

weekly lesson plans and curriculum 

maps  

Balanced literacy evident and 

increasing in classroom 

observations and lesson plans 

Evidence of instructional rigor for 

students at all levels of achievement 

in lesson plans, grade books, 

mastery connect reports, and 

through student work analyzed 

MAP and READY/PASS data show 

increases in student achievement 

across all subgroups of students  

2.Ensure the 

implementation and 

application of 

instructional practices 

that require active 

student engagement, 

ownership of learning, 

2014-2019 School Admin 

Teachers 

Coaches 

 General 

School 

Budget 

TDA’s, MDC FALs and 

performance tasks in all subject 

areas and across disciplines 

throughout the year documented in 

lesson plans and grade books 

Socratic Seminar – school-wide as 

well as an instructional strategy in 
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and higher-order 

thinking. 

all subject area classrooms in lesson 

plans and on school shared drive 

Weekly lesson plans indicate 

increase in the use of Cooperative 

grouping (40% of time); Blended 

learning (30% of time); Skill 

building for academic conversations 

and ownership of learning; Student 

– Led Instruction and student 

creation of learning;  application of 

technology; and Arts-infused 

curriculum.  

3.Utilize community  

professionals/experts 

to assist with 

classroom lessons and 

make connections in 

the professional 

working world to help 

students see how to 

think about and apply 

skills that are being 

learned. 

2015-2019 Counseling Dept  General 

School 

Budget 

Logs and sign in sheets document 

Seminars/Lessons taught by 

community professionals / experts 

Records of community/volunteer 

coordinator 

Student surveys and follow up from 

these experiences 

Student surveys document student 

voice in assistance in identifying 

these professionals and experts  

Artists in Residence 

Veteran’s Project 

Belfair Trip 

4.Implement 

personalized learning 

opportunities to 

address the needs of 

2014-2019 School Admin 

Teachers 

Counseling Dept 

 General 

School 

Budget 

RTI/Advisory schedule of lessons 

and ENRICH plans 

iReady reports 
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all learners during the 

school day. 

ǒ Pair small groups 

of students with 

staff during 

Gryphon Time to 

personalize 

learning 

Media Specialist 

Technology Staff 

Coaches 

Leadership Team  

All staff  

Reading and math assistance 

schedules; logs of attendance; 

increases in student proficiency 

based on state testing and MAP 

Schedule of Enrichment 

opportunities aligned to increased 

proficiency; lesson plans for these 

sessions 

Daily enrichment period in the 

school day evident on master 

schedule 

Arts integration/enrichment lesson 

plans and schedule of events 

Character education plans, 

curriculum and scheduled during 

advisory 

Decline in disciplinary referrals 

R2S 

5.Provide time for 

teachers to articulate 

and align curriculum 

and assessment across 

courses and grade 

levels. 

 

2014-2019 School Admin 

Teachers 

Media Specialist 

Coaches 

 General 

School 

Budget 

Scaffolding of curriculum including 

integration of SC State Core 

Standards, arts integration, rigor, 

relevance, technology alignment, 

and student ownership evident in 

lesson plans and department 

meeting minutes 

Content/department alignment 

between schools, grades, and 

courses evident in agenda of 

planning meetings 
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PD with our specific feeder schools 

evident through agenda and sign in 

sheets 

My Learning Plan Records 

6.Each core class 

implements 

“technology” learning 

program for regular 

classroom instruction 

as well as intervention 

and enrichment.  

2015-2019 Teachers 

Technology Staff 

Coaches 

School Admin 

 General 

School 

Budget 

Lesson Plans  

Technology (iReady) pullouts 

during RIT/Enrichment sessions 

evident in schedule and plans 

TDAs that integrate technology 

evident in lesson plans and grade 

book 

Problem-based learning that 

integrates technology evident in 

lesson plans and grade book 

Students engaged in complex tasks: 

innovation and problem-solving and 

contribute to the learning processes 

of others as Tutorial designers, 

Student scribes, Student researchers, 

and Global communicators and 

collaborators evident in lesson 

plans, through aligned rubrics, and 

grade books 

7. Integrate 

reading/math labs for 

student intervention 

and enrichment 

2014-2019 Teachers 

Technology Staff 

Coaches 

School Admin 

 General 

School 

Budget 

Labs taught by classroom teachers 

and evident in lesson plans, 

increased MAP and PASS scores, 

skills tracking, and RTI intervention 

in ENRICH plans, USA Test Prep 

in lesson plans 
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8. Structure ISS to help 

students meet 

expectations for 

learning 

 

2014-2019 Teachers 

ISS Coordinator 

School Admin 

 General 

School 

Budget 

ISS Curriculum Guides 

Implement a schedule for ISS 

Certified teacher participation log 

and schedule  

Student input in planning ISS 

structures and accountability evident 

in meeting records of student 

leadership team 

Daily ISS reports return to regular 

classroom teachers  

Student input in development of 

behavior goals, contracts, BIP’s 

conference sheet and log  

9. Design processes and 

templates for 

frequent and timely 

student input in 

assessment and 

progress in all their 

classes.  

2014 - 2019 All Staff  General 

School 

Budget 

Creation of templates on shared 

drive 

Student led conferences / IEP / 504 

meeting records 

Student goal setting and evidence of 

accomplishment of goals through 

scheduled meetings with parents: 

goal sheets, records, and logs of 

meetings 

 

10. Design and 

utilize standards 

based scoring rubrics 

with 90% of 

2014 – 2019 All Staff 

Department Leaders 

Coaches 

Administrators 

 General 

School 

Budget 

 

Created Rubrics on shared drive 

Power School grade books 

descriptions of assessments 

“Informances” of student learning 

with accompanying standards based 
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assignments that are 

scored.  

Leadership Team  rubrics; templates on shared drive 

and displayed throughout the school 

to document learning when 

displayed by student work 

11. Allocate and 

protect instructional 

time to support 

student learning 

2014 - 2019 All Staff  General 

School 

Budget 

Master Schedule indicates extended 

and focused quality time on task, as 

well as flexible, differentiated 

learning time each day 

Observation data provides 

monitoring for maximized 

instructional time and student 

support 

Survey results from teachers, 

students, and parents provide 

monitoring process  

 

ACTION PLAN FOR PERFORMANCE GOAL #3 - STRATEGY #2: Provide 

comprehensive information and media services that support curricular and instructional programs. 

EVALUATION/EVIDENC E 

ACTIVITY  

 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 
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1.  Integrate, align and 

support information 

and media services 

across all grade 

levels, and which 

support courses that 

prepare 21st 

Century learners for 

a global society and 

career marketplace. 

2014-2019 Media Specialist 

School Admin 

 General 

School Budget 

Schoolwide information 

management system on Shared 

Drive and school website. 

 

 

Librarian maintains collection 

development statistics and records 

of curricular support given to 

teachers to include accessing online 

resources such as Destiny, DISCUS, 

VBrick, web development sessions, 

teacher requests and fulfillments. 

2. Develop a collection 

including print and 

electronic media 

that follows AASL 

school library media 

collections and 

addresses increased 

Lexile ranges / text 

complexity required 

by SC State 

Standards.. 

2014-2019 Media Specialist 

Literacy Coach 

 

 General 

School Budget 

Report from library collection 

cataloged with updated Lexile data 

field 

Plan for student access and 

engaging students in media services 

outside the school day.  

Plan for families to access media 

services outside the school day with 

wireless access and monitoring, 

evident through log of participation. 

3. Track circulation by 

Lexile ranges to 

identify increased 

circulation of text 

complexity and 

areas for enhancing 

resources in the 

library collection 

2014-2019 Media Specialist 

Literacy Coach 

School Admin 

 General 

School Budget 

Circulation reports 

Library collection report and update 

of selections added to BMS 

collection 

Calendar with follow up for 

curriculum planning, addressing text 

complexity/Lexiles. 
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and curriculum 

planning. 

ELA lessons geared to help students 

find “Just right books” based on 

lexile.   

 

 

4.  Promote student 

achievement by 

working 

collaboratively with 

teachers to plan and 

deliver instruction 

that effectively 

integrates 

information literacy 

and technology with 

the curriculum 

standards. 

2014-2019 Media Specialist 

Literacy Coach 

Teachers 

 General 

School Budget 

Lessons aligned to the state 

standards, taught by media specialist 

and literacy coach, are evident in 

long range plan for media services 

and weekly lesson plans. 

Procedures to provide students and 

staff members with curricular and 

instructional programs documented 

in media long range plan, on web 

site, and through Friday Facts or 

Faculty Facts, Remind, School 

Messenger, BMS website, Google 

Classroom, Class Dojo, Google 

Classroom, One Note, and other 

available programs. 

Promotion day and “mission 

transition” to introduce new 6th 

graders to BMS procedures, culture 

and resources evident in schedule, 

agenda, and roster of attendance of 

new students. 

 

5. Ensure instructional 

and technological 

resources are 

2014-2019 Media Specialist 

School Admin 

 General 

School Budget 

Inventory of technical equipment by 

technology staff and on-going PD in 

up-to-date technologies 
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current, accessible 

and replenished in 

alignment with 

required curricular 

and instructional 

programs 

Staff-Needs Assessment survey for 

adequacy of technology resources 

available to meet curricular and 

instructional program requirements. 

Gryphon Time and Advisory is 

dedicated time for one to one 

technical issues to be addressed. 

Schedule and agenda for providing 

students on-going training and 

review through technology and 

media services on the programs and 

sites they use regularly for 

instruction. 

6. Provide 

comprehensive 

training to parents in 

technology and 

media services and 

resources available 

to them and useful 

for students  

2014 – 2019 Media Specialist 

Technology Coaches 

Teachers with 

technology expertise 

 General 

School Budget 

Calendar of events of regular 

training provided to families for 

access and analysis of Power 

School, Google Classroom, school 

web site, USA TestPrep, iReady and 

other sites and programs available to 

students and staff. 

Agenda, attendance rosters, and 

surveys from parent training 

sessions. 

Tech tutorials for parents on school 

website. 

7. Redesign media 

center to be more 

student-centered 

(replace computer 

stations with 

rugs/couches/chairs) 

2017 Media Specialist 

Administration 

 School and 

District 

budgets 

New layout and design featured on 

web site 

Student surveys show increase in 

use, access and satisfaction with 

improved design and layout 
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including  design of 

plan for student 

access to media center 

and resources with 

opportunities to 

browse stacks 

Custodial, 

technology, and 

maintenance support 

New process and implementation of 

plan for student visits to media 

center  

 

ACTION PLAN FOR PERFORMANCE GOAL #3 - STRATEGY #3: Teachers will 

participate in collaborative learning communities to implement schools’ Instructional processes in support 

of student learning.    

EVALUATION/EVIDENCE  

ACTIVITY  

 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or terminate) 

1.  Establish professional 

learning communities 

across grade levels and 

courses to ensure 

teacher collaboration to 

increase student 

achievement.  

ǒ Train staff in 

consistent 

protocols for 

PLC work  

ǒ Develop 

consistent PLC 

processes 

2014-2019 School Admin 

Coaches 

Leadership Team  

Teachers 

 General School 

Budget 

Department and Grade level meeting 

agenda and minutes 

PLC Agenda and notes 

My Learning Plan Records 

Professional reading schedule, log, 

and teacher reflections in SLO’s 
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2. Plan and Utilize PLC’s 
to analyze and use 

student assessment 

data to inform 

instructional and 

curricular decisions. 

2014-2019 School Admin 

Coaches 

Leadership Team  

Teachers 

 General School 

Budget 

Grade Level and Content PLC Notes  

SLO’s document use of data 

MAP progress monitoring records 

PD Sign in sheets and agenda 

3. Ensure the use of 

research-based 

teaching and learning 

strategies to engage all 

students in rigorous 

and relevant learning 

and modify curriculum 

and instruction to align 

with best practices 

based on student need 

2014-2019 School Admin 

Coaches 

Leadership Team  

Teachers 

 General School 

Budget 

Grade Level and Content PLC’s 

School based annual PD Plan 

Tech Reports from coaches 

Lesson Plans and Curriculum Maps 

My Learning Plan Records 

Implementation of school’s 

comprehensive assessment plan with 

fidelity evident in gradebooks and 

lesson plans and survey results 

Department Meeting agenda and 

minutes 

Collaborative Planning agenda with 

feeder schools  

4. Implement rigorous 

and relevant learning 

in and through arts 

integration 

2014-2019 School Admin 

Coaches 

Leadership Team  

Teachers 

 General School 

Budget 

Arts-integrated choice program 

documented in strategic arts plan with 

annual updates 

Residencies with community artists 

evident through contracts with artists, 

lesson plans, and logs of students 

participating 

Arts grants annual budgets 
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Making Your Mark Through the Arts 

(DAP Grant) 

5. Schedule Department 

as well as grade level 

PLC’s regularly for 

curriculum planning.  

ǒ Develop 

strategies for 

student 

collaboration, 

self-reflection, 

and critical 

thinking 

ǒ Monitor and 

adjust 

curriculum, 

instruction, 

assessment based 

on student data 

and examination 

of professional 

practice 

2014-2019 School Admin 

Teachers 

 General School 

Budget 

Meeting agendas/minutes 

Master schedule 

Time line and schedule for 

creation/review of common 

assessments 

 

6. Collaborative planning 

meetings focused on 

arts infusion between 

arts and general 

education teachers held 

regularly. 

   General School 

Budget 

Meeting agenda/minutes 

Arts integration lessons in general 

education lesson plans 

Bank of arts integration lessons on 

shared drive 
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Update of arts strategic plan that 

documents the progress of integration 

of the arts 

Staff meetings – 5th Tuesday 

PD Days 
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ACTION PLAN FOR PERFORMANCE GOAL #3 - STRATEGY #4: School leaders 

will monitor and support the improvement of instructional practices to ensure student success. 

EVALUATION/EVIDENCE  

ACTIVITY  

 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION (completed, 

continue, modify or terminate) 

1. Ensure best 

practices in 

instruction to 

positively impact 

student 

achievement 

2014-2019 School Admin 

Coaches 

Leadership Team  

 General School 

Budget 

School and teacher value added 

increases 

Administrative observation data  

 

School PD plan collaboratively 

created based on data and staff need 

from teacher survey  

School Improvement Plan for 

instruction and student achievement 

Professional Development activities, 

book studies, and best practice fairs 

with participation documented in My 

Learning Plan and sign in sheets from 

training 

Staff SLO’s that document the impact 

of best practices on student 

achievement 

2. Regular review of 

data school wide 

with district office 

support and use of 

data in making 

curricular and 

2014-2019 School Admin 

Coaches 

Leadership Team  

 General School 

Budget 

Student data sheets 

In service days with district office 

personnel focused on data review, 

analysis, and follow up actions 

documented through agendas, sign in 

sheets, and teacher SLO’s 
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instructional 

decisions 

Schedule for grade level and 

department analysis of data after each 

testing administration with teacher 

sign in sheets 

Progress in student achievement and 

instructional benchmarks as detailed 

in teachers’ SLO’s 

Increase in subgroup progress toward 

proficiency and above based on MAP 

and SC State Test and other state tests 

3. Consistently, 

accurately and 

effectively 

communicate 

student learning 

and achievement 

through grades 

with online parent 

portal.  

ǒ Develop & 

Implement 

consistent 

practices for 

assessment 

and grading 

ǒ Develop & 

Implement  

consistent 

alignment of 

assessment 

and learning 

 Leadership Team  

Coaches 

Administrators 

 

  Consistent, effective use of on line 

grading program evident in grade 

books 

Report Cards 

Progress reports 

School grading and assessment plan 

Staff assessment conferences held 

twice annually  

Parent training in use and access of the 

portal documented through sign in 

sheets and logs of trainings provided 
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ǒ Develop & 

Implement 

common 

grading based 

on clear, 

articulated 

criteria 

4. Engage families in 

meaningful ways in 

students’ 

educations  

ǒ Schedule 

literacy and 

math & 

science 

showcases 

annual that 

engage 

families in 

learning 

together 

ǒ Develop plan 

to keep 

parents 

informed 

regularly of 

student 

progress, 

clearly 

comprehend 

grading and 

assessment, 

 All Staff 

Leadership Team  

Counselors  

  Sign in sheets from 

parent/administrators quarterly 

meetings 

Sign in sheets and agenda from parent 

trainings held throughout the year 

Sign in sheets and agenda from parent 

support groups held for specific sub 

groups of students and their families 

Active SIC reflected in monthly 

minutes 

Active PAC reflected in monthly 

minutes 



70 

 

and ways that 

learning 

progress is 

consistently 

monitored 
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SCHOOL RENEWAL PLAN FOR BEAUFORT MIDDLE SCHOOL     DATE: 3/13/18 

(update) 
 

Performance Goal Area: Student Achievement Teacher/Administrator Quality School Climate (Parent Involvement, Safe and Healthy 

Schools, etc.) 

PERFORMANCE 

GOAL 4: 
(Statement of desired 

progress or result over 

five years) 

Documenting & Using Results for Continuous Improvement: Beaufort County School District 

implements a comprehensive assessment system that generates a range of data about student learning 

and system effectiveness and uses the results to guide continuous improvement. 

 

INTERIM 

PERFORMANCE 

GOAL: (One year goal) 

1. Establish performance measures for student learning that yield information that is reliable, 

valid and free of bias.   

2. Develop and implement a comprehensive assessment system for assessing progress toward 

meeting expectations for student learning.   

3. Use student assessment data to improve teaching and learning processes.  Survey teachers to 

determine needs to assessments and academic audits.   

4. Use the district’s systematic analysis of instructional and organizational effectiveness to 
improve student performance. 

5. Ensure grading and reporting practices on clearly defined criteria that represent the attainment 

of content knowledge and skills and that are consistent across grade levels and courses 

DATA SOURCE(S): 
(List types of data that 

will be collected or 

examined to measure 

progress.) 

Common assessments across courses and grade levels 

Common assessments across grade levels 

State testing results 

MAP results 

Comprehensive school assessment plan  

School performance goals for student achievement  
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OVERALL 

MEASURES: 

 
SOURCE: SC State Test, 

State Report Card, 

Algebra I EOC, 

Observation Data 

 

 

 
* Represents projections of 

improvement  

AVERAGE 

BASELINE  

 2014-15 2015-16 2016-17 2017-18 2018-19 

Increased % 

of students 

scoring Met 

or Exemplary 

on State Test 

(PASS 2013 

baseline data) 
Grade 6 

ELA = 75% 

Math = 79.3% 

Science = 74.2% 

SS = 80.2% 

Writing = 79.3% 

Grade 7 

ELA = 73.8% 

Math = 67.2% 

Science = 74.9% 

SS = 74.3% 

Writing = 71% 

Grade 8 

ELA = 70.9% 

Math = 75.3% 

Science = 75.9% 

SS = 69.4% 

Writing = 82.1% 

 

Projected 

Data 

 

Actual 

Data 

Grade 6 

ELA = 78% 

Math = 78.3% 

Science= 70% 

SS = 78% 

Writing=78% 

Grade 7 

ELA = 78.8% 

Math = 79.3% 

Science =77% 

SS = 77.3% 

Writing =75% 

Grade 8 

ELA = 74% 

Math = 72% 

Science =78% 

SS = 77% 

Writing = 75% 

*  

 
Grade 6 

ELA = 77.3% 

Math = 66.9% 

Science= 66% 

SS = 83.7% 

Writing=50.9% 

Grade 7 

ELA = 72.7% 

Math = 36.2% 

Science 

=74.1% 

SS = 73.5% 

Writing 

=21.1% 

Grade 8 

Grade 6 

ELA = 78.5% 

Math = 80% 

Science=76.5% 

SS = 80% 

Writing = 79% 

Grade 7 

ELA = 80% 

Math = 80.3% 

Science=74.5% 

SS = 80% 

Writing = 81% 

Grade 8 

ELA = 80% 

Math = 81% 

Science = 79% 

SS = 79.3% 

Writing = 78% 

*  

 
Grade 6 

ELA = 80.4% 

Math = 69.1% 

Science=58.8% 

SS = 72.8% 

Grade 7 

ELA = 83.2% 

Math = 77.7% 

Science=75.4% 

SS = 81.1% 

Grade 8 

ELA = 80.1% 

Math = 78.9% 

Science = 

67.6% 

Grade 6 

ELA = 78.5% 

Math = 80% 

Science=76% 

SS = 80% 

Writing = 80% 

Grade 7 

ELA = 80.5% 

Math = 80.3% 

Science=78.5% 

SS = 82% 

Writing = 82% 

Grade 8 

ELA = 82% 

Math = 82% 

Science=77.5% 

SS = 82% 

Writing = 84% 

*  

 
Grade 6 

ELA = 78.5% 

Math = 79.2% 

Science=73% 

SS = 82.4% 

Grade 7 

ELA = 66.5% 

Math = 69.6% 

Science=64.6% 

SS = 58.9% 

Grade 8 

ELA = 78.1% 

Math = 72.9% 

Science = 

78.1% 

Grade 6 

ELA = 80% 

Math = 82% 

Science=78% 

SS = 82% 

Writing = 80% 

Grade 7 

ELA = 81% 

Math = 80% 

Science= 80% 

SS = 82.5% 

Writing = 82% 

Grade 8 

ELA = 82.5% 

Math = 80% 

Science=80.5% 

SS = 84% 

Writing = 84% 

*  

 

      

Grade 6 

ELA = 80% 

Math = 80% 

Science=80% 

SS = 80% 

Writing = 

80% 

Grade 7 

ELA = 82% 

Math = 84% 

Science=80% 

SS = 84% 

Writing = 

82% 

Grade 8 

ELA = 83% 

Math = 82% 

Science = 

82% 

SS = 84.5% 

Writing = 

84% 

*  
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ELA = 65.5% 

Math = 38.3% 

Science 

=75.1% 

SS = 75.1% 

Writing = 

28.4% 

 

SS = 78.8% 

 
SS = 73.5% 

 

Increase in 

Algebra I EOC 

results 

Projected 

Data 

 

Actual 

Data 

98% 

 

 

100% 

98% 

 

 

100% 

99% 

 

 

100% 

99% 100% 

Increase in 

ESEA Report 

Card Rating 

2013 = 88.4  

Projected 

Data 

 

Actual 

Data 

89.5 

 

 

85.7 

 

 

90.2 

 

 

N/A 

91.7 

 

 

N/A 

93.2 94.7 

Increase in 

value-added 

scores by 

department  

2013 - 2014 

Baseline Data  

Math = 3.12 

ELA = 3.25 

Science = 3.11 

SS = 3.42 

Other = 3.21 

Projected 

Data 

 

Actual 

Data 

Math = 3.30 

ELA = 3.40 

Science =3.30 

SS = 3.53 

Other = 3.36 

 

Actual 

Math = 2.3 

ELA = 3.67 

Science =3.30 

SS = 2.3 

Math = 3.48 

ELA = 3.55 

Science = 3.48 

SS = 3.65 

Other = 3.53 

 

Composite 5 

Math = 3.66 

ELA = 3.70 

Science = 3.66 

SS = 3.76 

Other = 3.68 

 

N/A 

Math = 3.84 

ELA = 3.85 

Science = 3.84 

SS = 3.88 

Other = 3.84 

Math = 4.00 

ELA = 4.00 

Science = 

4.00 

SS = 4.00 

Other = 4.00 

 



74 

 

ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #1: 
Establish performance measures for student learning that yield information that is reliable, 

valid and free of bias and use expanded comparison and trend data of student performance 

from comparable schools in evaluating effectiveness.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Analyze and 

use reliable, 

valid and 

free of bias 

data to 

monitor 

student 

achievement 

2014-2019 School Admin 

Coaches 

Teachers 

Leadership Team 

 General 

School 

Budget 

School goals for student 

performance based on data 

analysis – annual report  

EVAAS 

NWEA Data Reports and 

ENRICH data reports 

Teachers’ SLO’s 

Intervention class/ rosters  

Class levels (ie: special education/ 

intervention classes and gifted and 

talented) documented in master 

schedule 

Data Conferences with Students 

through student goal sheets from 

NWEA 

Walk through observation data 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #1: 
Establish performance measures for student learning that yield information that is reliable, 

valid and free of bias and use expanded comparison and trend data of student performance 

from comparable schools in evaluating effectiveness.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

Teacher follow up records from 

PLC 

2. Analyze 

performance 

measures 

and growth 

measures 

together, 

with 

consideratio

n given to 

the 

performance 

of student 

demographic 

categories 

within the 

school. 

2014-2019 School Admin 

Coaches 

Teachers 

Leadership Team 

 General 

School 

Budget 

Faculty grade level data meetings 

lead by school administration: 

agenda and sign in sheets 

School goals  

EVAAS Reports  

Data meetings with teachers, 

administration, and district staff 

evident through data conferences, 

agenda, worksheets, and sign in 

sheets 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #1: 
Establish performance measures for student learning that yield information that is reliable, 

valid and free of bias and use expanded comparison and trend data of student performance 

from comparable schools in evaluating effectiveness.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

3. Compare 

South 

Carolina 

schools 

using 

performance 

and growth 

measures, 

together 

with 

comparison 

of student 

demographic 

categories 

within 

schools to 

evaluate 

school 

effectiveness 

/ 

2014-2019 School Admin 

Coaches 

Teachers 

Leadership Team  

 General 

School 

Budget 

EVAAS Reports 

Faculty/ department meeting 

minutes and sign in sheets 

In service PD with district 

personnel evident in My Learning 

Plan and through sign in sheets 

School visits to “highly effective” 

schools in areas of need for BMS 

evident through school visit 

reports presented to faculty and 

school attendance records 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #1: 
Establish performance measures for student learning that yield information that is reliable, 

valid and free of bias and use expanded comparison and trend data of student performance 

from comparable schools in evaluating effectiveness.  

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

performance 

measure 

 

 

ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #2: 
Develop and implement a comprehensive assessment system for assessing progress and 

verifiable growth toward meeting expectations for student learning.   

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1.Administer 

district/state 

mandated 

testing with 

fidelity. 

2014-2019 All staff  General 

School 

Budget 

NWEA Reports 

ENRICH Reports  

Testing schedule  
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #2: 
Develop and implement a comprehensive assessment system for assessing progress and 

verifiable growth toward meeting expectations for student learning.   

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

District 

Funds 

Testing training sign in sheets and 

agenda 

Signed security agreements 

2.Develop and 

Implement 

school-wide 

common 

assessments 

(including 

benchmarks) in 

math, science, 

social studies 

and writing 

periodically by 

grade level. 

¶ Develop 

and 

implement 

an aligned 

plan by 

2014-2019 Teachers 

School Admin 

Coaches 

 General 

School 

Budget 

USA Test Prep Reports 

Common assessments on shared 

drive developed during planning 

Benchmark assessments 

developed during planning and 

shared through on line 

programing 

Data base of common formative 

assessments by grade and content 

and regular schedule to utilize 

these assessments 

Analysis of common assessments 

evident in PLC Meeting Records  
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #2: 
Develop and implement a comprehensive assessment system for assessing progress and 

verifiable growth toward meeting expectations for student learning.   

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

content 

and grade 

level for 

common 

assessment

s and 

grading 

based on 

clear 

criteria  

Reporting of results of common 

assessments through Power 

School grade book descriptors  
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #3: Use student 

assessment data to improve teaching and learning processes and maintain a secure, accurate and complete 

student records system in accordance with state and federal regulations.  

EVALUATION/EVI DENCE 

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Survey teachers to 

determine their needs 

for professional 

development related to 

understanding and 

using data. 

2014-2019 Teachers 

School Admin 

Coaches 

 General 

School Budget 

School survey results 

Report Card survey results 

District Survey results 

2. Use survey results to 

provide professional 

development that 

helps classroom 

teachers understand 

and use assessment 

data.   

2014-2019 Teachers 

School Admin 

Coaches 

 General 

School Budget 

Professional Development Days – 

documented attendance through My 

Learning Plan  

Annual School PD Plan 

EVAAS Reports 

PLC Meeting Agenda and Record 

3. Ensure that 

instructional coaches 

or other designees 

(i.e., district subject 

coordinators) meet 

with teachers on a 

regular basis to use 

2014-2019 Coaches 

Leadership Team  

School Admin 

 General 

School Budget 

EVAAS Reports 

Teachers’ SLO’s 

Shared calendar and lesson plans for 

Coaches   

BMS Student Work Protocol 

PLC Records 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #3: Use student 

assessment data to improve teaching and learning processes and maintain a secure, accurate and complete 

student records system in accordance with state and federal regulations.  

EVALUATION/EVI DENCE 

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

assessment data and 

its use for driving 

instruction. 

4. Use multiple 

sources of data (SC State 

Test, MAP, grade level, 

district assessments, 

formative assessments, 

ACCESS, EXPLORE, 

EVAAS, ENRICH) to 

make accurate and 

effective decisions on 

appropriate, personalized 

instruction. 

2014-2019 Teachers 

School Admin 

Coaches 

 General 

School Budget 

Lesson plans in shared drive 

Curriculum plans in Rubicon and 

through department meeting agenda 

Master schedule reflects the 

differentiated school wide classes 

provided based on data decisions 

5. Use student assessment 

data systems through 

district support to 

evaluate instructional 

and organizational 

effectiveness. 

2014-2019 School Admin 

Teachers 

Coaches 

Leadership Team  

 General 

School Budget 

District 

Support 

Budget 

School Report card 

Faculty Meeting sign in sheets 

EVAAS Reports 

Scheduled Data Meetings and 

Assessment Meetings with notes 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #3: Use student 

assessment data to improve teaching and learning processes and maintain a secure, accurate and complete 

student records system in accordance with state and federal regulations.  

EVALUATION/EVI DENCE 

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

School and Teacher value added 

improvements  

Documented use of district resources 

for training, tools, and support for 

analysis and use of data to evaluate 

school effectiveness and implement 

changes – sign in sheets with agenda 

for sessions 

Enrich/NWEA/PowerSchool Reports 

SLOs 

6. Engage in action 

research regarding 

assessment, grading, 

and reporting 

practices. Through 

this action research  

¶ Develop & 

Implement 

consistent 

practices for 

2014-2019 School Admin 

Teachers 

Coaches 

Leadership Team  

 General 

School Budget 

District 

Support 

Budget 

Book studies and PLC’s on 

assessment research: agenda and 

My Learning Plan Reports 

Study of protocols for development 

of action research for assessment 

best practices documented 

through PD agenda and sign in 

sheets 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #3: Use student 

assessment data to improve teaching and learning processes and maintain a secure, accurate and complete 

student records system in accordance with state and federal regulations.  

EVALUATION/EVI DENCE 

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

assessment and 

grading 

¶ Develop & 

Implement  

consistent 

alignment of 

assessment and 

learning 

¶ Develop & 

Implement 

common grading 

based on clear, 

articulated criteria 

Teachers’ SLO’s document 

assessment action research and 

application  

Power School Grade Book 

School wide grading categories 

Rubric professional development 

School wide writing rubric based on 

state testing 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #4: Ensure grading and 

reporting practices on clearly defined criteria that represent the attainment of content knowledge and skills 

and that are consistent across grade levels and courses.   

EVALUATION/EVIDENCE  

ACTIVITY  

 
TIMELINE  

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

(completed, continue, modify 

or terminate) 

1. Establish and maintain 

consistent grading and 

reporting practices across 

grade levels and courses 

that reflect clearly defined 

criteria and the attainment 

of content knowledge and 

skills. 

 

2014-2019 School Admin 

Teachers 

Coaches 

 

 General 

School Budget 

 

Report Cards 

Progress Reports 

Annual consensus document of 

consistent practices by staff 

Annual assessment and grading 

conferences schedule and notes 

from sessions 

Grading verification sheets 

quarterly ensure accurate, 

complete grades are reported 

Faculty analysis of grading 

practices each semester 

documented by agenda and sign 

in sheets 

Power School Grade Books 

Evidence that academic 

achievement is separate from 

effort, attitude, attendance and 

behavior which may distort 

assessment results when reported 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #4: Ensure grading and 

reporting practices on clearly defined criteria that represent the attainment of content knowledge and skills 

and that are consistent across grade levels and courses.   

EVALUATION/EVIDENCE  

ACTIVITY  

 
TIMELINE  

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

(completed, continue, modify 

or terminate) 

documented through student 

responsibility rubric and use 

through lesson plans and grading 

practices 

2. Design a comprehensive 

school plan for assessing 

essential learning targets 

in each content area which 

includes formative and 

summative practices  

¶ Aligned, 

collaborative content 

assessments based on 

established learning 

targets and results 

that indicate student 

growth 

¶ Analysis of use of 

assessment methods 

that match intended 

2014-2019 School Admin 

Teachers 

Coaches 

Leadership Team  

 General 

School Budget 

District 

Support 

Budget 

Students’ MAP Goal sheets and 

the advisory plans that reflect 

their use 

Lesson plans in shared drive 

Power School Grade book 

Bi-annual grade book review with 

sign in sheet and notes from 

sessions  

School wide grading PLC on 

grading practices and common 

language 

Focus Four on Learning Targets 

and Assessment 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #4: Ensure grading and 

reporting practices on clearly defined criteria that represent the attainment of content knowledge and skills 

and that are consistent across grade levels and courses.   

EVALUATION/EVIDENCE  

ACTIVITY  

 
TIMELINE  

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

(completed, continue, modify 

or terminate) 

learning targets, focus 

on individual learning 

abilities and address 

various intelligences 

and learning styles 

¶ Written and published 

plan of formative and 

summative 

assessment practices 

3. Develop a common 

language and 

understanding of effective 

classroom assessments and 

their uses through on-

going study: aligned, 

balanced, summative, 

formative, comprehensive, 

common assessments, 

benchmark assessments 

with evidence of the 

Integration of the common 

2014-2019 School Admin 

Teachers 

Coaches 

Leadership Team 

 General 

School Budget 

District 

Support 

Budget 

Publish common, effective 

classroom assessments in 

Curriculum Maps and in Grade 

book 

Professional Learning 

Community Agenda  

Department Meeting Agenda 

Grade Level Agenda  

Friday Facts quarterly review of 

assessment language 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #4: Ensure grading and 

reporting practices on clearly defined criteria that represent the attainment of content knowledge and skills 

and that are consistent across grade levels and courses.   

EVALUATION/EVIDENCE  

ACTIVITY  

 
TIMELINE  

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

(completed, continue, modify 

or terminate) 

language as part of the 

culture and language of 

BMS 

 

Published grading and assessment 

practices and agreements with 

families on website and in 

letter to families 

4. Develop collaborative 

understanding, creation, 

application and analysis of 

various assessment 

methods: benchmarks, 

common assessments.  

2014-2019 School Admin 

Teachers 

Coaches 

Leadership Team 

 General 

School Budget 

District 

Support 

Budget 

¶ Survey Results  

¶ Teacher reflections,  

¶ SLO’s  

¶ PLC agendas  

¶ Data base of assessments 

designed 

¶ Curriculum maps  

¶ Lesson plans  

¶ Assessment conferences 

¶ PLC on Rubrics   

¶ Development of math 

department rubric 
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ACTION PLAN FOR PERFORMANCE GOAL #4 -  STRATEGY #4: Ensure grading and 

reporting practices on clearly defined criteria that represent the attainment of content knowledge and skills 

and that are consistent across grade levels and courses.   

EVALUATION/EVIDENCE  

ACTIVITY  

 
TIMELINE  

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

(completed, continue, modify 

or terminate) 

¶ School wide RACE 

strategy  
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  SCHOOL RENEWAL PLAN FOR BEAUFORT MIDDLE  SCHOOL   DATE: 3/13/18 

(update) 
 

Performance Goal Area:  Student Achievement  Teacher/Administrator Quality  School Climate (Parent 

Involvement, Safe and Healthy Schools, etc.) 

PERFORMANCE 

GOAL 5: 
(Statement of desired 

progress or result over five 

years) 

Governance and Leadership: Beaufort County School District operates under governance and 

leadership that promote and support student performance and system effectiveness. 
 

INTERIM 

PERFORMANCE 

GOAL:   

1. Schools will operate in a consistent manner with the district’s beliefs, purpose, and direction. 

2. Leadership and Staff will provide teachers and students with opportunities to lead. 

 

DATA SOURCE(S): 
(List types of data that will 

be collected or examined to 

measure progress.) 

1.  Annual monitoring of the strategic plan 

2. Staff leadership opportunities 

3. Student leadership opportunities 

4. Staff led professional development 

OVERALL 

MEASURES: 

 
SOURCE: Surveys, 

increase in Leadership 

based on endorsements, 

higher degrees, and add-on 

AVERAGE 

BASELINE  

 2014-15 2015-16 2016-17 2017-18 2018-19 

 

 

60.5% 

teachers with 

Projected 

Data 

 

Actual Data 

63%*  

 

Actual 

71% 

66%*  

 

Actual 

72% 

69%*  

 

64% 

72%*  

 

58% 

75%*  
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credentials to certification, 

State Report Card.  

 

 

 
* Represents projections of 

improvement  

advanced 

degrees 

4 (10% of 

staff) Teachers 

with National 

Board 

Certification 

 Maintain 

10%  

 

Actual 

10% 

Maintain 

10% 

 

Actual 

5% 

Increase to 

15% 

 

9% 

Maintain 

15% 

 

5% 

Increase to 

20% 

Staff with add-

on certification 

in literacy 

 Increase by 

10% each 

year 

 

Actual 

24% 

Increase by 

20% 

 

 

Actual  

22% 

Increase by 

30% 

 

 

22% 

Increase by 

40% 

 

 

36% 

Increase by 

50% 

Staff with add 

on certification 

in special 

education 

 Increase of 

2% 

 

Actual 

14% 

Increase of 

2% 

 

Actual  

12% 

Increase of 

2% 

 

18% 

Increase of 

2% 

 

25% 

Increase of 

2% 

 

50% Staff with 

Gifted and 

Talented 

endorsement 

 60% 

 

Actual 

33% 

70% 

 

Actual 

27% 

75% 

 

42% 

80% 

 

47% 

95% 

25% Teacher – 

Led 

professional 

development  

 35% 

 

Actual 

40% 

45% 

 

Actual 

50% 

55% 

 

64% 

65% 75% 
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ACTION PLAN FOR PERFORMANCE GOAL #5 - STRATEGY #1: Schools will operate 

in a consistent manner with the district’s beliefs, purpose, and direction. 

 

EVALUATION/EVIDENCE  

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Align leadership and 

instructional efforts 

to the district’s and 

school’s beliefs, 

purpose, and 

direction. 

2014-2019 All Staff  General School 

Budget 

District Funds 

Regular monitoring of school 

strategic plan documented in bi-

annual faculty and SIC review 

update 

SIC Minutes 

Annual Report to Parents 

Annual School Report Card 

2. Employ a system that 

provides accurate 

analysis and 

thorough review of 

student performance 

and school 

effectiveness and 

ensure that all staff 

monitor and report 

achievement of 

school goals  

 

2014-2019 School Admin 

Teachers 

Coaches 

School Counselors 

 General School 

Budget 

Power School Grade Verification 

Forms updated 

Power School Attendance Reports 

and sign in sheets from data 

analysis sessions for MAP and 

PASS 

Spreadsheet of Walk Throughs and 

Walk Through observation forms, 

ADEPT & SAFE-T evaluation 

Documents 

School Report Card Ratings 

School Value Added Increases 

Track Community Involvement  
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ACTION PLAN FOR PERFORMANCE GOAL #5 - STRATEGY #1: Schools will operate 

in a consistent manner with the district’s beliefs, purpose, and direction. 

 

EVALUATION/EVIDENCE  

ACTIVITY  
 

TIMELINE  
(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

Lesson plans, meeting agenda, sign 

in sheets that document Integration 

of the Arts 

Staff submission to Friday Facts and 

other communications that report 

alignment and achievement of 

school goals 

3. BMS will ensure 

compliance with 

local, state, and 

federal laws, policies, 

and regulations for 

schools.  

2014 - 2019 School 

Administration 

All Staff 

 School Budget 

District Budget 

Completion of local and state 

compliance reports 

Annual updates of strategic plan, 

published and submitted to SDE 

and district  
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ACTION PLAN FOR PERFORMANCE GOAL #5 - STRATEGY #2: 
Leadership and staff will provide teachers and students with opportunities to lead. 

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

1. Develop 

opportunities 

for teachers 

to assume 

shared and 

distributed 

leadership 

roles to 

provide 

personal 

development 

and assist 

with student 

development

. 

2014-2019 School Admin  

Teachers 

School Leadership 

Team 

 General 

School 

Budget 

School Leadership Team Meeting 

Records, sign in and minutes 

ADEPT/SAFE-T evaluators and 

mentors log of members and signed 

assurance forms 

Grade Level and Content meeting 

leaders documented on meeting 

forms 

School Website and Published 

documents identify Mentors, Staff 

Committee Leadership and Club 

Leaders 

2. Staff led 

professional 

growth to 

prepare staff 

and students 

for future 

roles beyond 

2014-2019 Teachers 

School Admin 

Coaches 

 General 

School 

Budget 

Increase in Community Service 

Programs in Service Log Reports 

Increase in collaborations with 

feeder elementary schools 

including Jr. Teacher Cadet 

Program and Community Projects 

and Performance documented by 
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ACTION PLAN FOR PERFORMANCE GOAL #5 - STRATEGY #2: 
Leadership and staff will provide teachers and students with opportunities to lead. 

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

the school 

district. 

plans for events and log of staff 

and students participating from all 

schools 

Increase in staff leadership roles 

and differentiated Professional 

Development documented by sign 

in sheets and agenda of PD 

3. Develop 

authentic and 

meaningful 

leadership 

roles for 

students to 

prepare them 

for college 

and career 

readiness. 

2014-2019 Teachers 

School Admin 

Coaches 

 General 

School 

Budget 

Participants listed and celebrated 

on school web site, in Friday 

Facts, on marquee, and in quarterly 

displays that feature Sports leaders, 

National Junior Honor Society, 

Junior Leadership Beaufort, TIP 

Scholars, EXPLORE Scholars, 

Student Council, GEMS 

Gentlemen’s Club, Student 

Publications, Be Aware News 

Team,  Project UNIFY, Steering 

Committee Members, Student 

Leadership Team, Classroom and 

School Ambassadors, School 
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ACTION PLAN FOR PERFORMANCE GOAL #5 - STRATEGY #2: 
Leadership and staff will provide teachers and students with opportunities to lead. 

EVALUATION/EVIDENC

E 

ACTIVITY  
 

TIMELIN

E 
(Start and End 

Dates) 

PERSON 

RESPONSIBL

E 

ESTIMATE

D COST 

FUNDIN

G 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 
(completed, continue, modify or 

terminate) 

Improvement Council, Parent 

Action Council, Coaching athletic 

events, Volunteer program, 

Revising our Advisory, Student-to-

student mentors, Student-led parent 

conferences, Student-led 

Showcase, Student Tutors, Mission 

Transition Team, Student tech 

designers, scribes, global 

communicators, 

Middle/Elementary Mentoring 

Program documenting an increase 

annually of student leaders 

 

 


